
A Management Thinker Series

Peter F. Drucker (1909-2005)1

eter F. Drucker (1909-2005), a man who is often described as ‘The Father of Modern
Management’ and ‘The world’s greatest management thinker’. He remained at the
top as management thinker for more than 60 years, advising generations of bosses

and avoiding being ensnared by fashion. He constantly tried to relate the day-to-day challenges
of business to huge social and economic trends such as the rise of “knowledge workers”
and the resurgence of Asia.

Peter Ferdinand Drucker, born in Vienna (Austria) in 1909, originally belongs to a Dutch
family. He was graduated from the Gymnasium in Vienna in 1927. Before moving to Frankfurt
in 1929, he worked as a junior clerk in export house in England, and in Hamburg. He
received LLD from the University of Frankfurt in 1931. In Frankfurt, Drucker worked
with the local office of a banking firm in America, and as editor and financial writer for
newspaper Frankfurt General Anzeiger. In 1930, he started teaching International Law and
Constitutional History at University of Frankfurt. When Nazis came to power in 1933, Drucker
left for England and their he served as an Economist for an international bank, and as
a American correspondent for a group of British newspapers. From 1950-1972, Drucker
was Professor of Management at the Graduate Business School of New York University
which he still serves as Distinguished University Lecturer. For his many contributions, President
George W. Bush awarded Drucker the Presidential Medal of Freedom on July 9, 2002.
Drucker was also Professor and Lecturer in Oriental Art at Pomona College in Claremont.
Drucker was walked with many of 20th century’s visionaries including John L. Lewis, Alfred
Sloan, Thomas Watson, Henry Luce, Marshall McLuhan and Buckminster Fuller.

Druckers 39 books, along with his countless scholarly and popularly articles, predicted many
of the major development  of late 20th century, including privatisation and decentralisation,
the rise of Japan to economic world power, the decisive importance of marketing and innovation,
and the emergence of the information society with its necessity of lifelong learning.

He emphasis for a healthy balance between short-term needs and long term sustainability;
between profitability and other obligations; between the specific mission of individual
organisations and the common good; between freedom and responsibility. He called himself
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a ‘social ecologist’ a close observer of the way humans are organised across all sectors
in business, but also in government and in the non-profit world. He wrote about the contribution
of knowledge workers in the 1970s long and explored that how knowledge would trump.

He wrote in almost every discipline, he got wide recognition and fame in the corporate
world and academics for his contribution to management thought. He underlined the importance
of management for business, and society at large. However, he felt sorry to note that despite
its crucial importance, its high visibility and its spectacular rise, management is least known
and least understood.

Drucker is repeatedly preaching a philosophy of management, that of management  by
objectives and self- control. He pleaded for creative management in place of bureaucratic
management. He said that managers should go beyond decentralisation, and design principles
of taskforce team, simulated decentralisation and the systems organisations. He strongly
said the managers should go beyond personnel management and they should learn to lead
people rather than to contain them. He also pointed that the innovative organisation- the
organisation that resists stagnation rather than change- is a major challenge to management.
More and more organisations which are innovative and productive for society, economy
and the individuals should come up. Drucker explained five new certainties in his book
“Management Challenges for the 21st Century which are: the collapsing birth rate in the
developed world, shifts in distribution of disposal income, new definitions, new definitions
of performance, global competitiveness, and the growing incongruence between economic
globalisation and political splintering.

These certainties will force managers to devise new strategies in the 21st century.

Drucker deserves appreciation for developing the concept of management by objectives,
building a model of organisation which would create a better society, generating management
consciousness, realising management’s role in improving quality of life, treating management
as an organ of society, pleading for innovating organisations, and for defining manger’s
and executive’s tasks.

Drucker’s thoughts especially in his ‘Age of Discontinuity’ also from basis of several ideas
expressed and developed by Alvin Toffler in ‘Future Shock’. This illustrates that several
of Drucker’s ideas are original. But, this does not mean that all of his ideas are original
and that all modern theories are founded on the concepts developed and discussed by Drucker
much earlier.

Management thinkers have found certain pitfalls even in his MBO concept. It is said that
MBO is a management program rather than a personnel program. It is difficult to install
MBO in a crisis situation. There are hazardous in linking  a review of compensation with
MBO- performance appraisal.

His ‘The Practice of Management’ is strictly practical. Besides, his book ‘Managing for
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Results’ is limited to the top-level management of a business enterprise. Notably, Drucker
has confessed that this book lays little claim to originality or profundity.

Drucker was also criticised by A.H. Maslow for ‘inhumanity’. Maslow argued that Drucker
while advocating McGregor’s Theory Y showed lack of concern for the week and the
vulnerable people who needed direction in their jobs and would be ruined if forced to take
on responsibility and the rigors of self-discipline.

Drucker is criticised because he is strictly practical. A further, he did not theorise and
limit his study to top management. His ideas cannot be applied wholesale in all countries
in all situations.

He is one of the few thinkers in any discipline who can claim to have changed the world.
He is the inventor of privatisation, the apostle of a nes class of knowledge workers, the
champion of management as a serious discipline. He has been called everything from the
father of management to the man who changed the face of industrial America to the one
great thinker management theory has produced.


