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Abstract

Women are not only the perfect home makers but also the perfect business makers
in today's dynamic world. Now the Indian women have become the trendsetters in
almost all the crucial areas contributing to productivity. They have become an integral
part of the nation's economic and social well being. This research paper attempts
to induce one of the most contemporary issue in today's scenario and that is of
encouraging and establishing more and more Indian women to become successful
entrepreneurs in the business world. The research paper also highlights about the
schemes provided by the Government of India for motivating women so as to prove
their calibre. It will also shed light on the various challenges that come in the way
of women when they try to fulfil their dreams of becoming the same. In the most
straight forward terms, gender inequality had been prevailed in India from the ancient
times but as the time has moved on, the footing of men and women has changed
to a notably large extent with educating and empowering the girls and women of
our country. Whenever women have got a chance they have proved themselves. The
list by no means is an exhaustive one. Whether she is a "queen bee of biotech Kiran
Mazumdar Shaw, "small screen diva Ekta Kapoor, "face of facebook Kirthiga Reddy,
"Iron & Steel Lady Savitri Jindal or "queen of finance Chanda Kochhar. With respect
to current work place scenario, much has been done and much is being required
to be done for women. Definitely when we motivate and recognize a woman, we are
heading towards a bright and a booming economy.

Keywords: Motivation, Indian Women, Entrepreneur, Government of India, MSME (Micro,
Small & Medium Enterprises).

Introduction

he entrepreneur landscape in India is on the cusp of change. When one talks about
the women entrepreneurs, it is evident that they have a tendency to play a successfulT
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long innings in the business world. Women can be the biggest drivers of socio-cultural change
as well. When it's the time of getting ahead its necessary to motivate women for initiating
themselves as entrepreneurs. Motivation is simply a kind of internal energy which drives
a person to do something in order to achieve something. The new big thing in today's
business scenario is that many Indian women are motivated to perform extremely well
worldwide. It comes as no surprise that they are one of the new waves of transformation.
Hisrich (1990) defined that an entrepreneur is characterised as "someone who demonstrates
initiative and creative thinking, is able to organise social and economic mechanisms to turn
resources and situations to practical account, and accepts risk and failure". Timmons (1986)
stated entrepreneurship to be an ability to create and build something from practically nothing.

According to the Women Global Entrepreneurship study conducted in US, UK and India,
commissioned by Dell (2012), it has been found that the country for a woman starting
a business in 2012 could well be India. This study shows that India can become the landmark
for providing the women a better platform to start up as an entrepreneur. Various efforts
have been made by Government of India in this regard. The importance of the economic
contribution of micro and small enterprises (MSEs) along with women's participation in the
MSE sector has increased tremendously since the mid-1980s. MSME has formulated a
scheme for women entrepreneurs to encourage Small & Micro manufacturing units owned
by women in their efforts at tapping and developing overseas markets, to increase participation
of representatives of small/micro manufacturing enterprises under SIDO stall at International
Trade Fairs/Exhibitions, to enhance export from such units. Under this scheme participation
of women entrepreneurs in 25 international exhibitions is envisaged during the 11th Plan.

Various other schemes are also provided by government for women entrepreneurs for MSMEs
such as special incentives and concessions. For example, under Prime Minister's Rozgar
Yojana (PMRY), preference is given to women beneficiaries. The government has also
made several relaxations for women to facilitate the participation of women beneficiaries
in this scheme. Under the Credit Guarantee Fund Scheme for Micro and Small Enterprises,
the guarantee cover is generally available up to 75% of the loans extended; however the
extent of guarantee cover is 80% for MSEs operated and/ or owned by women.

If one talks about the enterprises and SSI units managed by women, the total number
of women enterprises in the total SSI sector was estimated at 10,63,721 (10.11 %). The
estimated number of enterprises actually managed by women was 9,95,141 (9.46 %). In
the States of Mizoram, Orissa, Karnataka, Goa, Lakshadweep, Kerala, Tamil Nadu and
Pondicherry, the share of women employment was significantly higher (more than 20 %).

The position of women participation in management is given State-wise in the following
Table 1:—
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Table- 1 (Participation of Women in Management/Ownership in SSI Sector)

S.No. Name of State/UT No. of Enterprises No. of Women
Managed by Women Enterprises

1 Jammu & Kashmir 5640 5742

2 Himachal Pradesh 3515 3722

3 Punjab 30190 29068

4 Chandigarh 2059 2243

5 Uttaranchal 8706 8804

6 Haryana 10087 9620

7 Delhi 13368 14383

8 Rajasthan 29785 36371

9 Uttar Pradesh 54491 72667

10 Bihar 38170 49443

11 Sikkim 30 98

12 Arunachal Pradesh 131 150

13 Nagaland 207 179

14 Manipur 9168 10745

15 Mizoram 3076 3700

16 Tripura 631 863

17 Meghalaya 3658 3580

18 Assam 11189 11757

19 West Bengal 71847 69625

20 Jharkhand 7271 7865

21 Orissa 33274 38233

22 Chhattisgarh 11766 10034

23 Madhya Pradesh 62351 68823

24 Gujarat 55361 53703

25 & Daman & Diu & Dadra 167 213
26 & Nagar Haveli

27 Maharashtra 80662 100670

28 Andhra Pradesh 77347 77166
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29 Karnataka 101264 103169

30 Goa 677 810

31 Lakshadweep 61 67

32 Kerala 137561 139225

33 Tamil Nadu 130289 129808

34 Pondicherry 1089 1065

35 Andaman & Nicobar 53 110
Islands

All India 995141 1063721

Source: 'Participation of Women in Management/Ownership in SSI Sector' (MSME Website of
Government of India 2014)

From the above table, if one talks about the enterprises and SSI units managed by women,
the total number of women enterprises in the total SSI sector was estimated at 10,63,721
(10.11%). The estimated number of enterprises actually managed by women was 9,95,141
(9.46%). In the States of Mizoram, Orissa, Karnataka, Goa, Lakshadweep, Kerala, Tamil
Nadu and Pondicherry, the share of women employment was significantly higher (more
than 20%).

Some of the special schemes for women entrepreneurs implemented by the government
bodies and allied institutions of India include Schemes of Ministry of MSME such as Trade
Related Entrepreneurship Assistance and Development (TREAD) scheme for women &
Mahila Coir Yojana.  Schemes of Ministry of Women and Child Development such as support
to Training and Employment Programme for Women (STEP), Swayam Siddha & Schemes
of Kerala State Women's Development Corporation (viz. Self employment loan programmes,
Educational loan schemes , Single women benefit schemes,  Job oriented training programmes,
Marketing support for women entrepreneurs, Autorickshaw / school van's driver scheme).
Besides all these, other schemes are as follows:
l Kerala Government's Women Industries Programme
l Delhi Government's Stree Shakti Project
l Schemes of Delhi Commission for Women (related to skill development and training)
l Incentives to Women Entrepreneurs Scheme, 2008, Government of Goa
l Financing Schemes by Banks/ Financial Institution's

Various Women Entrepreneur Associations in India are playing an equally prominent role
in facilitating women empowerment like Federation of Indian Women Entrepreneurs (FIWE),
Consortium of Women Entrepreneurs(CWEI), Association of Women Entrepreneurs of
Karnataka (AWAKE), Self-Employed Women's Association (SEWA), Women Entrepreneurs
Promotion Association (WEPA), Mahila Udyog Sangh, Mahakaushal Association of Woman
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Entrepreneurs (MAWE), SAARC Chamber Women Entrepreneurship Council, TiE Stree
Shakti (TSS) and many more.

One of the major factors tilting the scales in favour of Indian women is their interest and
positive approach towards becoming successful entrepreneur. That's why Government of
India has taken initiatives to let the women blaze a path in the world of entrepreneurs.
On the contrary, a number of challenges are faced by Indian women. Women are still
dominated on various personal grounds.

According to International Labour Organisation, which surveyed workforce participation of
women in 131 countries, India ranked 11th from bottom and a cause of concern is that
in India female labour force participation has actually come down from 29% in 2005 to
22.4% in 2012. There could be a number of reasons for that. Increasing number of harassment
incidents are observed among women of all age groups. These mishappenings really discourage
women to enter the biz-world. Another big challenge for women is to create a good work-
life balance. It really needs a lot of patience from the women's part. Also her family needs
to endorse in every situation whenever she feels alone. Once women decide to start up
their new venture, probabilities of success and failure are in their way. For those who
taste the success move forward but those who meet failure stop at the same point and
never dare to return back with their ambitions. This becomes a big challenge for the failure
ones as they lack self motivation. Lack of adequate finance is also a big challenge in
carrying on a new venture. The following Table 2 shows the problem/challenges faced
by Women Entrepreneur in India along with the percentage.

Table 2–Problems/ Challenges Faces by Women Entrepreneur in India

Problem/ Challenges faces by Women Percentage
Entrepreneur in India

Family Responsibilities 58

Lack of Education 20

Social Barriers 45

Finance 40

Difficulty in procurement of Raw Material 28

Lack of self-confidence 56

Competition 54

Lack of infrastructural facilities 25

Exploitation by Middlemen 20

Low risk bearing capacity 38

Source: 'Women in Science & Engineering' (NCWSE 2013)
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From the above table 2, it is clear that problem faced by women entrepreneurs regarding
finance and lack of education are solved to much extent by the various governmental schemes
but still a major percentage i.e. the family responsibilities pose a great challenge to women
entrepreneur.

Other Obstacles Faced by Women Entrepreneurs

In spite of a helping hand from the Government of India, it has been found that women
in today's changing scenario face a number of difficulties. Some are stated as follows:

1. Every successful business requires a perfect marketing. For this purpose, there is
a need to build a strong channel of communication and distribution along with some
effective promotional strategies. But women are not able to handle all these with
ease and perfection as they are devoid of the required competencies hence hindering
their path of progress as an entrepreneur.

2. Lack of access to adequate financial resources.

3. Lack of access to professional knowledge and business management techniques.

4. Passive response by the banks and other financial institutions to lend money to women
entrepreneurs.

5. Due to security concerns, the travelling of women to various places is not as frequent
as compared to males consequently leading to less approachability and profitability.

Women with financially strong backgrounds are very much motivated to proceed further
while lack of finance becomes a major constraint for other women. A blend of leadership
skill and entrepreneur skill takes an entrepreneur to greater heights, no matter if it is a
woman or a man. In comparison to men, women have a low proportion of such skills
which is also a big hindrance in the path of their success. A major snag in women's path
is a lack of strong build-up of network along with the unawareness of a right time of
entering in the business world. So developing all this is mandatory.

Research Methodology

The study is based on secondary data which is collected from the published Reports of
SSI (Small Scale Industries), newspapers, journals, books, websites, etc.

Literature Review

The literature review gives a look on the definition of female entrepreneurs followed by
some all round studies conducted by the researchers on female entrepreneurs. Female
entrepreneurs are defined as those who use their knowledge and resources to develop or
create new business opportunities, who are actively involved in managing their businesses,
and own at least 50 per cent of the business and have been in operation for longer than
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a year (Moore and Buttner, 1997 in Farr-Wharton and Brunetto, 2009). Globally women
are considered as weaker gender physically and emotionally, therefore prospects open for
them to develop into business professionals is an area still quite unexplored and needs attention
Wennekers, (1999).

Motivational factors influencing woman to join the leading group of entrepreneurs are of
two types. One is entrepreneurship by choice, and the other is entrepreneurship by necessity
Schumpeter, (2000). The role of females in the development of a country cannot be neglected
or underestimated (Langowitz and Minniti, 2007) as it not only provides a platform for women
to prove themselves (Eddleston and Powell, 2008) but also contributes to the welfare of
the overall economy. Governments worldwide are taking steps to promote female entrepreneurial
activities. Studies have stressed the need for effective governmental planning and strategies
to promote and encourage female who are or want to be an entrepreneur (De Bruin et
al., 2007)

Das, 2000 performed a study on women entrepreneurs of SMEs in two states of India,
viz, Tamilnadu and Kerala. The initial problems faced by women entrepreneurs are quite
similar to those faced by women in western countries. However, Indian women entrepreneurs
faced lower level of work-family conflict and are also found to differ from their counterparts
in western countries on the basis of reasons for starting and succeeding in business.

Various studies have been done on women entrepreneurs. According to Deolankar (2003)
entrepreneurship among the weaker section Tribal and women who constitute a large section
of the Indian masses needs to be brought into the main stream of development. Surthi
and Sarupriya (2003) investigated the psychological factors affecting women entrepreneurs.
They examined the role stress experienced by women entrepreneurs the effect of demographic
variables, such as marital status and type of family, and how women entrepreneurs cope
with stress. The results indicated that unmarried women experienced less stress than married
women. Those from joint families tended to experienced less role stress than those from
nuclear families, probably because they share their problems with other family members.

Banerjee and Talukdars (2007) in a study of 30 women entrepreneurs reveal that majority
of them were above 50 years of age, had good educational backgrounds, belonged to higher
income group families and were concentrated in urban areas. It was further found that
women entrepreneurs had greater motivations, greater job involvement and higher annual
family incomes. At the same time, those with high entrepreneurship faced less conflict in
their roles as entrepreneurs and housewives whereas those with low entrepreneurship faced
more conflict comparatively more number of women belonged to joint families, approached
institutions for financing their enterprises and hired labour from outside than those having
low extent of entrepreneurship.

Singh, 2008, identifies the reasons and influencing factors behind entry of women in
entrepreneurship. He explained the characteristics of their businesses in Indian context and
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also obstacles and challenges. He mentioned the obstacles in the growth of women
entrepreneurship are mainly lack of interaction with successful entrepreneurs, social un-
acceptance as women entrepreneurs, family responsibility, gender discrimination, missing
network, low priority given by bankers to provide loan to women entrepreneurs. He suggested
the remedial measures like promoting micro enterprises, unlocking institutional frame work,
projecting and pulling to grow and support the winners etc.

Research Gaps Identified

l Over the past few years, the mindset of men towards women had changed significantly
but still there is a need to understand the perception of men about the performance
of women as an entrepreneur.

l For a woman to start up with a new venture, it's yet to be known about an ideal
time for such a start.

Suggestions

1. Lack of support from the family front is a weak spot for women. All this needs
to be changed now, for the better.

2. While some are positive about the future of business handled by women, some believe
that women, due to lack of entrepreneurial skills would lead to serious challenges.
Having a sharp focus on developing entrepreneurial skills among women and changing
the mindset of the opponents are the things that have to be tackled parallel.

3. To see the shift from a developing India to a developed India, a large amount of
investment by the government as well as a wider platform for women is being required
so that they can display their strengths.

4. For skill development, government should focus to strengthen primary, secondary and
higher education systems.

5. More specialised training centres as well as a proper counselling should be made
available as a motivational tool. Focus should be maintained to continually track the
training and development programs. The benefit of this is not just the assurance of
getting women with the required know-how, but also being able to train and counsel
other budding women entrepreneurs for bigger roles.

6. To establish a women-led business of meaningful size in India, it's important to build
the women with excellence in execution.

7. Security is a major concern for women. Whenever there is a sense of insecurity,
the women feel hesitated to travel a long distance and thereby work as well as
participation is affected a lot. Till today, a number of breaking news is seen on abuse
and atrocities against women on every electronic media. Strict laws are needed to
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be implemented so that Indian women can herald a new revolution.

8. By recognising the efforts and contribution of women, Government of India can, to
a great extent, motivate the women entrepreneurs.

9. To motivate and create awareness among rural women, government and NGO's (non-
governmental organisation) need to arrange cultural activities like role-plays highlighting
woman power in the society.

10. Lack of funds is a major negative aspect in women entrepreneurship. In this concern,
motivation from the side of government is not enough; helping hands from several
financial institutions could also prove to be beneficial.

11. A sharp focus on serving both poor and wealthy women is an essential element of
motivation. If both segments are served with transparency, it would produce synergies.

12. Self-fulfilment and achievement can prove to be the motivational factors for women.

Conclusion

For now though, it's a new phase for business in India. A woman is the one who has
carved her own independent identity in today's scenario. She has the courage to face any
eventualities with ease and confidence. This has become possible with the all-round efforts
of herself, government as well as the society. High motivation levels have also propelled
these achievers to the corporate pinnacle. From banking to hospitality and from retailing
to manufacturing, women are making their presence felt and also showing a road for the
younger women to join the race of success. All should hope for any sweet spots that
a woman can look out for. The test of the coming years for women will be to attract
a large pie of investors and establishing their enterprises more effectively. Right now women
look to have all the ingredients of success in place. But it's the execution over the long
term and commitment to the vision that will make or break her dream. Women need to
think about themselves as game changers/leaders to bring about drastic changes. Women
need to be uniquely positioned to play a lead role for a prosperous economy. Women too
require more support from the Government of India so that they can move on with their
goals. Despite of various hindrances, a strong drive with intelligent use of technology and
traits will determine women as the new winners.
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