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om Peters hailed as the ‘Father of the Post –Modern 

Corporation’ by Los Angeles Times is the co-author of the book  

‘In Search of Excellence’(1982)- one of the best- selling  

business books and a book that transformed the management book 

market virtually overnight. Although his most powerful book is 

Liberation Management (1992), acclaimed as the ‘Management Book of 

the Decade’ for the 1990s.  

This great writer of management is also a prolific speaker. In the 

management literature, Peters is often quoted for his ideas on excellence, 

essentials of proactive performance, management by walking around, 

leadership, Seven- S Model, disorganisation and other topics of current 

thinking. 

Peters has repeatedly emphasized customer service. He is an ardent 

critic of the traditional view that sellers have an authority over buyers. In 

‘Thriving of Chaos (1987)’ he talked about total customer 

responsiveness. In his later writings also, he urged managers and other 

organisation members to rethink how they relate to their customers and 
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Source: MathurNavin(2004), Management Gurus: Idea and Insights, National Publishing 
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then make this rethinking a regular part of their customers and then 

make rethinking a regular part of their organisational practice. He has 

viewed operations as a matter of talented human beings using their 

heads to deliver values to customers. 

The Today’s corporation is evolving toward a group of people who call 

their own shots, who contact with each other and work together in a 

network to accomplish their ends. Creativity and imagination are 

necessary for survival. 

Talking about the role of management, he opined that women make 

better managers in our non-hierarchical times. 

Peters has honestly admitted some limitations of the book. Through the 

book, the authors only helped move forward something that was already 

happening anyway. It told people what they wanted to hear- that there 

was nothing in Japan that was not already available in the United States. 

It’s counter intuitive: they weren’t teaching any of that stuff at Harvard. 

The success of the book is, however, attributed to the timing of 

publication of the book.  

Critics of Peter suggest that while he may have raised awareness, he has 

done so in a superficial way.   He has pandered to the masses. Though his 

messages are often hard-hitting they are overly adorned with phrase 

making-‘yesterday’s behemoths are out of step with tomorrows ‘mad cap 

market place’- and with insufficient attention to the details of 

implementation. 
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Commenting on the Seven-S Model proposed by Mckinsey& Co., Pascle 

and Athos note that the western companies have tended to favour only 

the three ‘Ss’, namely, strategy, structure any  system. They write, “when 

an American manager wants to make changes, the odds are that he’ll 

reorganise structure, introduce a new strategic direction and impose a 

new control system”. According to them, the emphasis should be on the 

remaining four ‘Ss’ as soft ‘Ss’. 

Peters is at the forefront of the growing chorus of theorists urging 

mangers to rethink the standard organisation structures to which they 

have become accustomed. His concept of liberation management 

challenges the rigid organisation structures that Curtail people’s 

creativity. Michael Hammer and James Champy have developed the 

concept of “reengineering”. Reengineering occurs when an organisation 

conducts a significant reassessment of what it is all about. 

 Peters, whose initial impact on management came through ‘In Search of 

Excellence’, continues to write and speak on various aspects of 

management. The quipmeister has impressed all and sundry through his 

books and speeches.  

 

 

 

 

 

 


