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Abstract 

The effect that adheres to affect the psychological state of a women employee at work 

relating to her competitiveness and performance as compared to the other sex, that makes 

her feel inferior is called the Glass Ceiling Effect. This was like a bad omen previously, whereas 

nowadays many organizations have put up valiant efforts to eradicate this difference and 

make equality prevalent. Moreover the women power is given immense rise and is set among 

many strategic levels and factory sites, where they were previously not exposed to. The 

western culture and working styles have played a major role in this development. The 

companies that had merged or collaborated with foreign counterparts had ventured into this 

theory formerly. Now almost all other industries have also come along with this. 

Introduction  

The Organization - The Arvind Limited is the flagship company of Rs. 20 billion (US $500 

million) Lalbhai Group. 

The Lalbhai Group, founded by three Lalbhai brothers--Kasturbhai, Narottambhai, and 

Chimanbhai in 1908, has grown to become one of India`s most diversified business houses, 

with a significant presence in the textiles, ready-to-wear, agrochemicals and telecom 

industries in India. It was set up with the pioneering effort of the Lalbhai Brothers. With 

the best of technology and business acumen, Arvind has become a true Indian 

multinational; having chosen to invest strategically, where has been high and quality has 

been superlative. 

MR. SUBHANISH MALHOTRA, HR HEAD- Wovens and Knitwear, The Arvind Limited. 

Mr. Subhanish Malhotra is serving as the Head HR of Wovens and Knitwear division of The 

Arvind Limited. 

                                                           
1HR Scholar, IBS Business School, The ICFAI University, Jaipur 
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Excerpts from The Interview 

Sam Mathew: What is the level of glass ceiling effect prevalent in the manufacturing 

industry in Ahmedabad? 

Subhanish Malhotra: In Ahmedabad, one of the hub of textile industry, the effect of glass 

ceiling is prevalent up to a large extent. It is seen significantly in particularly the factory 

section. The management or the HR always prefers male employees for the blue collar 

works. The top level management also is being occupied by the male employees in a 

significantly large number in most of the organizations. 

Sam Mathew: What according to you is the main reason behind this? 

Subhanish Malhotra: Mostly it is believed that “stereotyping” is the reason. Women are 

considered lesser competent (as compared to male employees) in the areas which requires 

physical labour mainly. Then there is a belief that as women are into looking after kids and 

may also be involved in activities in looking after the household chores, they may not be so 

much dedicated as their male counterparts if they be assigned the strategic positions at the 

company. 

Sam Mathew: What would be some other areas that are probably considered as main 

reasons for glass ceiling being prevalent still? 

Subhanish Malhotra: Shorter tenure of women employees as against the male 

counterparts, lesser dedication from female employees as they have to cope up with family 

responsibilities, lack of concentration during the maternity period and frequent natural 

health issues. Although there are many exemptions to these, but due to the larger section 

following suite it becomes difficult to differentiate so particularly. 

Sam Mathew: So, what according to you should be the remedies for this problem? 

Subhanish Malhotra: Many ways were and still are being suggested by industry experts 

for this problem. But none of them has been so effective enough to eradicate this problem. 

Although development has been noted and significant change has been evidently seen over 

the past decade in this situation. Some of the very prominent changes have been that of 

providing the strategic positions to those women candidates who are unmarried, providing 

shop floor job also to the younger age group, providing healthcare drives and proper leaves 

for maternity reasons. 
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Sam Mathew: So, as Head of HR at Arvind what steps have been taken to curb the issue of 

Glass Ceiling in your organization? 

Subhanish Malhotra: At Arvind we have many activities which promote the participation 

level of women as equal as their male counterparts. We even organize special celebrations 

on Women’s Day, in which we take our women staff for outing and dinner as well as 

entertainment and recreational activities. Also when we organize sports and games 

annually we include women participants also equally, so that the level of involvement and 

participation would make them more competent as well as they would develop working 

and leading as a team. Their effective participation in these events also makes them 

prominent enough to feature among the decisive levels of organization. 

Sam Mathew: As against these developments, how much changes have you seen in your 

organizations? 

Subhanish Malhotra: We had only 3 women at the top level of management in 2010 as 

against 17 today. Also in the manufacturing section we had 54 employees in 2009, which 

also has increased to 278 now. (The total employee strength in 2009, 2010 & 2015 was 

3254, 4119 & 4855 respectively.) 

Sam Mathew: On a closing note, what would you advice for the other industries on these 

lines? 

Subhanish Malhotra: I would opinionate that nowadays it’s very hard to differentiate 

between both sexes and women are equally potential, dedicated, competent and eligible 

enough to be set on equal grounds. So, women also should be given same opportunities 

considering solely on the basis of requirements and not by considering the gender. 

 

 

 

 

 

 

 


