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Abstract   

This area demonstrates the entrepreneurial efforts undertaken to change the underprivileged 

society of the world which is popularly understood by Parhalad’s Bottom of the Pyramid. 

Social enterprises are innovation since some years and these are capable to work with big 

issues as satisfaction of business man or organizations. Innovation is actually a high-priced 

division of an organization. Innovation is not just breakthrough in space science, satellite 

communication, etc. but presenting a value proposition than past; when comes the idea of 

society it provides the sustainability to innovation in the  future instead of striving to be right 

at high cost, it will be suitable to be flexible and plural at a lower cost. Social entrepreneurs 

stand at the nexus between development, business and government. They open another 

markets for the bottom-of-the-pyramid, innovate programs, empower the people they serve, 

multiply resources and demonstrate their tangible effects for government and other bodies to 

replicate which reveal how innovation and entrepreneurship at the very heart of 

economically sustainable solutions. And, is a best solution for sustainable social development. 

The common future can only be achieved with a better understanding of common concerns 

and shared responsibilities.  
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An Innovative Action by Social Entrepreneurs: For Sustainable Development 

In countries like India with 700 million bottom-of-the-pyramid consumers at different 

levels of income the requirement for innovations is now becoming clear. Numerous 

breakthroughs are taking place, in a global industry that is otherwise plagued by higher 

costs, stultified traditions, a diversity of regulators, and reputation as an exceptionally 

difficult venue for innovation. C. K. Prahalad, author of “The fortune at the Bottom of the 

Pyramid”, recommends that ‘we need to connect the poor through entrepreneurship, which 

enables wealth creation through transparent and legitimate means’. He concentrated on  

simple yet revolutionary proposition: if people stop thinking of the poor as victims or as a 
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burden and start recognizing them as resilient and creative entrepreneurs and value 

conscious consumers, a whole new world of opportunity will open up. 

Role of Social Entrepreneurs to Make Development Sustainable 

Sustainable development embodies the vision of an equitable and prosperous world where 

environmental and socio-cultural resources are also cared and enriched. For achieving the 

goal of sustainable development these social entrepreneurs have following planning 

objectives which they pursue enthusiastically: 

 Conservation of serious environmental and social resources during the wealth 

creation. 

 Efficient resource use (eco friendly). 

 Intra- generational equity (insuring sustainable livelihoods for all people especially 

weaker and poorer sections of society) 

 Incorporation of social progress, ecological balance/ regeneration and economic 

development (as far as feasible). 

 Inter-generational equity (insuring adequate resources for future generations). 

Conventionally, the business, environmental and social development sectors have been 

alienated from each other. Even the scholars in these sectors have rarely networked with 

their counterparts in other sectors. This isolation has often led to formation of tunnel 

visions in different sectors and dearth of opportunities for cross-fertilization of ideas for 

pursuing sustainable development. Consequently, the opportunities for using synergies 

between these sectors are often missed out. Some examples of such promising 

opportunities are: businesses at the bottom of the pyramid and sustainable livelihoods 

businesses, businesses for bridging the digital divide, businesses dealing with green 

technologies and micro-finance services. 

Though, there are various situations where business interests are in conflict with social 

and environmental interests (at least in the short term). Such situations call for better 

technologal and management approaches for sustainable development. Some common 

precepts in sustainable development field are: 

      •   Think globally, but act locally. 

      •   Plan for the long term, but act in the short term. 
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Across the world social entrepreneurs are demonstrating new approaches to many social 

ills and new models to create wealth, promote social well being, and restore the 

environment. They are innovating for social impact. In this perspective, attention is given 

on innovations and social arrangements that have consequences for social problems, often 

with relatively little attention to economic viability by ordinary business criteria. Social 

entrepreneurs are focused on social evils. They create innovative initiatives, build new 

social arrangements, and mobilize resources in response to those problems, rather than in 

response to dictates of the markets or commercial criteria. 

Still other social entrepreneurship as a way to catalyze social transformation well beyond 

the solutions of social problems that are the preliminary focus of concern. From this 

perspective, social entrepreneurship at its best produces small changes in short term that 

reverberate through accessible systems to catalyze large changes in longer term. Social 

entrepreneurs in this tradition required understanding not only immediate problems but 

also the larger social system and its interdependencies; this understanding consent for the 

opening of new paradigms at critical leverage points that can lead to cascades of mutually 

reinforcing changes that create and sustain transformed social arrangements. Sustainable 

social transformations include both the innovations of social impacts and the concerns for 

ongoing streams of resources that characterize the other two perspectives on social 

entrepreneurship. They also lead to leading shifts in the social context within which the 

original problem is embedded and sustained. 

More specifically, this article focuses on social entrepreneurship that creates innovative 

solutions to high priority social problems and also mobilizes the ideas, capacities, 

resources and social arrangements required for long term, sustainable, social 

transformation through social innovations. Rather than exploring a large number of social 

entrepreneurship cases that vary in location, size and focus this article highlighted on 

small group of cases to give some initial data with which hypotheses can be generated. 

These cases of social entrepreneurs are selected on the particular set of characteristics 

like: 
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1 Innovation  

The entrepreneur has brought about social change by transforming traditional 

practices through: 

 An innovative product or service 

 The development of a different approach or  

 A more determined or rigorous application of known technologies, ideas or 

approaches. 

2 Reach and Scope 

The social entrepreneur’s initiative has extended beyond its initial context and has 

adapted successfully to other settings in the country or internationally, either by 

entrepreneur, or through others who have replicated or adapted elements of the 

initiative. 

3 Replicability 

The initiative can be adapted to other regions of the world to solve similar problems. It 

can continue to grow and expand rapidly. 

4 Sustainability 

The entrepreneur has generated social conditions and/ or institutions needed to 

sustain the initiative and is dedicating all of his/ her time to it. 

 If set up as non profit, the organization is achieving some degree of financial self 

sustainability through fees or revenues or is engaged in creating mutually beneficial 

partnerships with business and/or the public sector. There is a clear difference 

from traditional charity and move towards community based empowerment and 

sustainability. 

 If set up as for profit, the orientation toward social and environmental value 

creation predominates financial returns treated as secondary means to an end, 

rather than an end in itself. 
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5 Direct Positive Social Impact 

The entrepreneur has founded, developed and implemented the entrepreneurial 

initiative directly, together with poor and marginalized beneficiaries and stakeholders. 

Impact manifests itself in quantifiable results and testimonials and is well documented. 

6 Role Model Leadership 

The entrepreneur is an individual who can serve as a role model for future social 

entrepreneurs and general public. 

7 Mutual value added 

There must be a clear opportunity to provide further legitimacy, networking and 

resource mobilization opportunities that strengthen and replicate the entrepreneur’s 

initiatives. Entrepreneur must demonstrate an interest in building a national and 

international network of social entrepreneurs that stimulates and support one another. 

Conclusion 

The aim of this study has been to identify common patterns across a small set of successful 

social entrepreneurship initiatives. The difference lies across the four cases in the three 

forms taken by the innovations. The characteristics of the three forms are —building local 

capacity, disseminating a package, and building a movement—are quite different. And, 

these patterns have not been identified as clearly in other studies of social 

entrepreneurship. Also these sample cases are well established organizations to define 

social entrepreneurs in an entirely different way as catalysts for social transformation. It 

suggests that leaders of successful social innovations need two types of skills: the capacity 

to bridge diverse stakeholder communities, and long term adaptive skills in response to 

changing circumstances. 
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