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Michael E. Porter, a Professor at the Harward Business School, is a noted 

authority in the field of competitive strategy have immensely helped in 

improving the ability of firms and other organizations to compete, 

drawing on a rich understanding of the principles of competition. His 

magnum opus Competitive Strategy, translated into nineteen languages, 

has transformed the theory, practice and teaching of business strategy 

throughout the world. 

Winner of the Prestigious Wells Prize in Economics, the Adam Smith 

Award, and three Mckinsey Awards, Porter holds honorary doctorates 

from the Stockholm School of Economics and six other universities.  

The most important contribution of Porter relates to the development of 

a framework of analytical techniques to help a firm analyse its industry 

as a whole and to predict the industry’s future evolution, to understand 

its competitors and its own position, and to translate this analysis into a 

competitive strategy for a particular business. He has highlighted the 

need of analysing competitive forces in an industry’s environment in 

order to identify the opportunities and threats confronting a company. 

For him, the essence of formulating competitive strategy is relating a 

company to its environment.  

Porter’s framework, well known as Five Forces Model focuses on five 

forces that shape competition within an industry. These forces are: threat 

of new entrants, rivalry among existing firms, bargaining power of 

buyers, bargaining power of suppliers and threat of substitute products 
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and services. It is now widely accepted that for strategy formulation a 

firm must analyse and size up all the forces that shape competition in an 

industry.  

The concepts developed by Porter are very near to the realities of 

competition. He has tried to use the tools of economics in solving the 

managerial problems. Porter has drawn heavily on industrial economics 

to create a rich competitive theory much closer to the reality of 

competition. 

Porter also proposed the value chain concept. Through this concept, a 

firm actually identifies ways in which values can be created. This concept 

helps the firm in examining the costs and performances in its value chain, 

as well as in the value chain of the competitor, the firm actually identifies 

the strengths and weakness of the competitor and gets insights into the 

strategy followed by the competitor. These revelations help the firm to 

improve its assumptions about the competitor while formylating its own 

strategy. 

Porter made a vital contribution to management thought through his 

brilliantly researched and cogent models of competitiveness at a 

corporate, industry –wide and national level. One of the Harvard’s 

youngest tenured professor-Porter-took an industrial economics 

framework, the structure-conduct paradigm, and translated it into the 

context of business strategy. From this emerged the Five-Forces Model, a 

very useful guide to business and management experts. 

 

 

 

 


