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Henry Mintzberg (1939-Present) 

 

enry Mintzberg is a well-known luminary in the field of 

management. He advocated the managerial approach, and on the 

basis of his studies, he identified ten managerial roles and 

grouped them into interpersonal, informational and decision 

roles. He rejected several accepted management practices. 

Perturbed by it, a few dubbed him as an ‘iconoclast’. 

Undoubtedly, he made an important contribution “to our understanding 

of how organisations work, a contribution which has been to both 

practising managers and academic students of management. Mintzberg 

is something of an enfant terrible in the world of management thinking. 

He has made a name and a career from going against accepted 

management theories, championing the individual manager against 

system, and exploring what he would call the obvious areas overlooked 

by more esoteric colleagues. 

Mintzberg made a detailed study of activities of five practising chief 

executives. Based on this study and a review of prior studies on 

managerial work activity, he grouped ten basic roles performed by 

managers as: interpersonal, informational and decisional.    

According to Mintzberg, there are eight managerial job types emerging 

out of the ten managerial roles. These are contact man, political manager, 

entrepreneur, insider, real time manger, team manager, expert manager, 

and new manager. 

There is no denying the fact that Mintzberg made a vital contribution to 

management thought. He did not conceive management as a process but 
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as the work actually done by people who hold jobs entitled managers. 

Indeed, the thrust of his approach was to understand the reality and 

actuality of organisations. He challenged the various schools of thought 

and identified ten managerial roles, grouped into three- interpersonal, 

informational and decisional. 

It is evident that Mintzberg challenged the conventional management 

thinking about the nature of managerial work and strategy development. 

He stressed strategy formation rather than strategy formulation. He was, 

therefore, dubbed as an iconoclast. However, as Cluterbuck and Crainer 

note, much of the Mintzberg’s reputation as an iconoclast comes from the 

pungency with which he makes his statements about management. 

Although Mintzberg challenged the conventional thinking, his “ideas and 

work on managers, decisions and structure, together underline the 

unstructured nature of much that happens in organisations, the 

complexity of organisational operation and the necessity for writers on 

organisations to deal with the reality of management. 

  

 

 

 

 

 

 

 


