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Abstract  

This research is designed to analyse the effect of innovation in textile industry by a textile 

care brand with the vision to be sustainable. It also aims to find out the acceptance of a new 

innovative strategy of creating a platform to engage fashion industry with its client in 

association of textile care brand. The literature review, consumer survey and survey of 

entrepreneurs in fashion industry was carried out for the purpose of this study.  A survey of 

100 existing clients of textile care brand was done which included the top 50 loyal clients, 30 

occasional clients and 20 one time client of the brand. This cluster was made to examine the 

impact of the innovation on all kinds of clients and acceptance towards this idea. The other 

survey of 50 reputed entrepreneurs in the fashion industry was carried out for the perspective 

of the business world to reveal their opinion on the topic and connecting a textile care brand 

directly with fashion industry. At the end, researchers to point out significant effects of the 

innovating strategy by the textile care brand as well as the constant challenge. It may face to 

carry out this strategy to have loyal customer base and connection within fashion industry to 

create a sustaining model for its business. Although these results may differ when the model is 

applied to larger samples.  

Key Words: Textile, laundry, dry-cleaning, client ,fashion designer.    

Introduction 

Business development relies on exploiting the opportunities that are presented to a 

company and to formulate business development strategy. A firm needs to decide what the 

company needs to excel at and how that affects processes, people, customers. The firm also 

requires being clear about the controls the implementation of the business development 

ideas, and monitors goals, actions, measures and process but perhaps the most significant 

of all the company has to decide whether to be radical rather than incremental (Bono and 

Heller, 2006). 

Market potential of a laundry 

In this scheme the provision of mechanical laundry wash is present but not dry wash. 

Demand of mechanical laundry and dry cleaning is increasing day by day in tune with 
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population growth in towns and cities. However, women are these days getting engaged in 

different jobs and time is not available to do household activities like washing. 

Company Background 

The goal of Swiss Laundry is to upgrade lifestyle and as garments are the expression of self, 

they have established a brand that supports to maintain and preserve that garments for 

years for their guests and thus helping in upgrading lifestyle of guest with such a service. 

The Swiss Laundry is a brand that started in 2013 with a motivation to organize the 

laundry sector within India. Over the years from its first laundry unit starting it’s process 

in Kolkata (a metro city) to opening units in cities like Alibag and Roha (Tier III city), the 

brand has remained loyal to its cause of providing every city within India with a premium 

service within textile care sector. 

The uniqueness that the brand brings with it is the technology that it promotes for dry 

cleaning. It uses all eco-friendly solutions. It is introducing technology of Perchloroethylene 

and Hydrocarbon based dry cleaning solvents. It works with various chemical producers to 

create or improve the chemicals that can remove stains as well as not damage the garments 

of its guests. 

The brand started its operations it has made sure it is related with the fashion industry, 

after all it’s in textile care sector. Different units within India work closely with fashion 

designers and boutiques in their city to preserve the garment bought by its guest for years. 

Team of Swiss Laundry is committed and determined to fulfilling its goal within India and 

will try to provide its service to all the cities in India, hopefully as after all for them it’s the 

number of cities they can serve than the number of units we have within one city. Their 

franchise program is specifically created so that they can bring premium services to 

different cities quickly and with help to upgrade lifestyle of guests. 

Literature Review 

Laundry is a relatively recent addition to the domestic work process. It didn’t become a 

weekly chore until the 19th century, largely because the types of clothing that were worn in 

preindustrial times (i.e., those made of felt, leather, wool, linen, and/or alpaca) could not be 

laundered. Actually, they were shaken or brushed to remove dirt. 

Innovation by major laundry brands within Laundry within India 

Pressto 

Esther Lennaerts, RadhaKapoor and Pressto Enterprises SL (Spain) joined hands in 2008 

to change the Dry Cleaning Industry scenario in India. It is the global leader in quality dry 

cleaning with over 25 years of world wide experience soon became a household name in 

Mumbai and New Delhi and emerged as the garment care specialist of choice. Pressto India 

is still expanding its network in both cities and will soon offer its services in other metros 

in India as a trustworthy wardrobe care services provider. 
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With more than thirty exclusive retail stores across Mumbai and Delhi-NCR and having 

served to over 1,50,000 customers with the experience of cleaning well over 50,00,000 

garments, Pressto India, is already being perceived as the trendsetter and market leader in 

the industry. 

Innovation Promoted 

The wardrobe care and dry cleaning service offered by Pressto is a unique boutique 

concept where in each item goes through a tailor made and individual care and cleaning 

process in the retail store itself by a well-trained team of specialists. The process followed 

is for seven stage cleaning process: attention, repairs & alteration, stain removal, cleaning, 

hand finishing, quality control and packing. 

Learning Implemented by Swiss Laundry 

The Swiss laundry follows eight stage cleaning process which is: attention, marking, 

segregation, stain removal, cleaning, finishing, quality check and packing. 

5àsec 

5àsec opened its first branches in 1968, based on a genuinely innovative concept: to 

provide dry cleaning and laundry services, with not only a good quality/price ratio, in 

order to be affordable and accessible to everyone, but also clear-cut rates applying only five 

different prices (hence the ‘5’ in 5àsec) not to mention quick delivery. Since then, 5àsec has 

experienced a rapid and successful development, as a result of a timely launched 

commercial offer. Operating today in 30 countries around the world, the group started its 

expansion in France, by opening stores all across the country, before successfully breaking 

into international markets, either directly or through master franchising. 

Innovation Promoted  

5àsec has continuously developed the activity of its branches thanks to the solutions and 

innovations that have been brought over the years. Today, as the leader in the market, it 

continues its research efforts in order to provide optimal solutions to meet the needs of 

customers, while preserving and protecting our environment. Its Research & Development 

department has been reinforced to provide more innovation and offer new and sustainable 

solutions. 

Learning Implemented by Swiss Laundry 

The Swiss Laundry since its introduction in India has only used eco-friendly solutions. It is 

one of the first laundries in India to have hydrocarbon technology dry cleaning which is the 

latest innovation in the laundry sector that helps to protect environment.  Research team is 

always on a look out for safer and more effective solvents to make sure best possible eco-

friendly solution are used in the unit.  
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Wassup 

Founded in 2011, Wassup has been offering laundry, dry cleaning, shoes and bag 

refurbishment services in seven cities - Bengaluru, Delhi, Gurgaon, Mumbai, Chennai, 

Cochin and Pune. It has about 50 pick-up points, also known as ‘aggregating hubs’, where 

customers can drop off their laundry. In the next five months, the brand plans to add 50 

more hubs on a franchisee model, which has been its go-to strategy in the market. 

According to the founders, each of their facility has a capacity to wash five tonnes of 

garments a day. Wassup was servicing 700 orders per day with claims to having processed 

four crore garment units as of now. Some of its key customers in the B2B sectors include, 

TajVivanta, Radisson, The Oberoi, IIT Madras, VIT, Indian Navy and Mahindra World City. 

Innovation Promoted  

Wassup allows customer to order through mobile app, website, call or store.  It provides 

pickup and delivery also to its clients on request.  

Learning Implemented by Swiss Laundry 

The Swiss Laundry is in process to have its own app. It allows order through website, call 

and store. The emphasis is on providing pick and drop facility to their client. The Swiss 

Laundry is also focused on improving its digital presence with time.  

Hollywood Dry cleaners 

Hollywood Dry Cleaner established in 1962 is a full service garment care company offering 

a wide range of services including laundry, ironing and dry cleaning in Kolkata, India. 

Whether it's men's, women's or children's wear or beddings and upholstery; company is 

capable of taking care of all. It provides its services to organizations like hotels, hospitals 

and institutions as well. They are staffed with adequately trained and experienced 

professionals who are skilful enough to take care of all your laundry and dry cleaning 

needs. They have a state of the art workshop having environment friendly equipment that 

gives out best results without compromising with the environment. 

Innovation Promoted  

Hollywood Dry-cleaning Company provides top quality service, combining the newest in 

technology and environmentally-friendly equipments. They have a team of dry cleaning 

professional from the industry with decades of experience to service garments. 

Learning Implemented by Swiss Laundry 

The Swiss Laundry has installed the latest technology machine in their unit as well uses 

latest eco-friendly solvents to keep the environment safe. The team of The Swiss Laundry is 

trained by instructed from Spain by instructors who have experience of more than 25 years 

in the industry.  

 

http://yourstory.com/2014/05/wassup-dhobi-wallas/
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Osho Garment Finishers and Launderers 

Osho Garment Finishers & Launderers Pvt. Ltd. is a Private Limited Company incorporated 

on the day of 21st March, 1995 for providing international quality of dry cleaning and 

laundry services in Kolkata by using best machines available in India and abroad. Osho 

Garment Finishers & Launderers Pvt. Ltd. is Kolkata’s most modern & leading dry cleaning 

& laundry service provider to hotels, club, restaurant, corporate House, garment exporters, 

hospitals, celebrities and residential service. It has over 17 years’ experience in Dry-

Cleaning service since its establishment 

Innovation Promoted  

Osho has created a new concept in dry cleaning services by introducing FREE home 

collection & home delivery system and full polythene packing of each cloth along with 

hanger to give the best to the customers and make them feel that they are wearing new 

clothes every time after wash. 

Innovation Ahead 

The Swiss Laundry has implemented all the top laundry service providers in retail market 

have provided. In fact it has franchised its concept to 7 other cities in India making it one of 

the widest spread laundry chains in India. As The Swiss Laundry team felt there is another 

gap in the market to that a laundry service providing company could fulfill has started to 

work on its own innovation concept to educate its clients how laundry is a part of fashion 

industry and how the collaboration between fashion designer or stores and laundry can 

improve the service for the clients.   

Learning Implemented by Swiss Laundry 

The Swiss Laundry does provide free home collection and home delivery to its clients. Do 

use government approved polythene packing for each cloth and for some case even non-

woven material with hangers.  

Table 1: SWOT Analysis 

Strengths Weakness 

 Door-to-door service 

 Quick and convenient 

 Reasonable prices 

 Attractive discount program 

 Innovations 

 Unorganized sector 

 Costly  

 Acceptance  

 

Opportunity Threats 

 Busy Life 

 Differentiation 

 New entries 

 Laundromats 
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Objectives and Methodology 

The aim of this study is to find out that how innovation helps in sustaining brands. A partial 

goal is to identify the level of education related to laundry in the market and how much 

would people accept the laundry service with its innovation ideas. 

In order to meet the goals of the project primary data analysis is done by means of 

quantitative survey through forming two sets of questionnaire to collect the requred data. 

One was for the customers of the laundry which included 50 top customers, 30 occasional 

customers and 20 one-time users. The second set of questionnaire was for the reputed 

designers in the fashion industry. 

Data Interpretation and Analysis 

Analysis of Questionnaire 1 

The clients overall appreciated the idea of innovation by a laundry with respect to tying-up 

with fashion designers and providing them the required information. It was revealed that 

the top 50 customers took interest in responding the questions correctly where as to the 

30 occasional and 20 one time users were not very interested in this activity and were 

doing it just to finish the survey.  

 

Figure 1 

The top 50 customers who use the laundry service on a regular basis were also not aware 

about the fact that a laundry is also known as textile after care. Also there is a lack in the 

industry in terms of not giving proper information about how a particular garment should 

be washed. Thus, they would appreciate a laundry giving information about fashion 

designers as it would then be certified by the laundry.   

 

Figure 2 
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With the 30 occasional customers there was not much difference compared to the Top 50   

customers apart from the fact that their interest over this was not as high as the prior. They 

also had a positive outlook towards the innovation policy thought by the laundry and would 

like to get offers for the laundry from designers and information about the designers from 

the laundry. 

 

Figure 3 

The results with the 20 one time users were not similar to the above two categories. This 

set of people do not use the laundry service on a regular basis and for them what matters 

the most is some exciting offer from the laundry which would help them in probably trying 

out the service once.  

 

Figure 4 

Question wise Analysis 

 

Figure 5 

 37 out of Top 50 customers were unaware that laundry is also called textile care.  
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 18 out of 30 occasional customers had no idea about the other name for the laundry. 

 13 out of 20 one time users were unaware and not much interested. 

 Over all people did not know that laundry is also known as textile care. 

 

 

Figure 6 

 29 out of top 50 customers got no specific laundry recommendation from their 

designers while they were just told that the garment requires dry clean 

 19 out of 30 customers were generally told about how the garment is to be washed but 

no recommendations made 

 13 out of 20 one time users said they were not told about any laundry or they did not 

pay attention about recommendations 

 Thus, overall people were not told how the garment is to be washed and the place from 

where they can get it washed. 

 

Figure 7 

 33 out of top 50 said they would appreciate getting information about their garments 

should be washed as it would improve the life of their garment 

 19 out of 30 occasional customers, who would use the laundry very few times for their 

extremely heavy dresses would appreciate getting information on how garments should 

be washed 

 11 out 20 said they want to get information about garment care 

 Thus, overall people want to get information on how garments should be washed. 

Recommendation by fashion designers 
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Information about cleaning process 
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Figure 8 

 25 of the Top 50 said it might be helpful, but they were not sure 

 13 out of 30 felt it would be a useful information yet majority were not sure 

 12 from the 20 one time users said it would be helpful to get laundry recommendations 

from fashion designers 

 Thus, overall it was a mixed response as people were not sure of its advantage but there 

is scope of them appreciating information like this. 

 

Figure 9 

 22 out of Top 50 may trust a laundry more if fashion designers recommended them to it    

 12 from 30 felt they could trust a laundry more if fashion designers recommended it 

 9 from 20 were least bothered about recommendations as they hardly use a laundry 

service 

 Thus, overall people were not firm on how much they could trust a laundry on 

recommendation basis. 
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Figure 10 

 46 out of Top 50 highly appreciated the idea of getting information about upcoming 

designers 

 19 out of 30 were excited on the idea of getting information about desgners from a 

laundry 

 While 11 out of 20 did not approve of this idea 

 Thus, overall there was a positive response upon getting information about designers 

from a laundry.  

 
Figure 11 

 Everyone appreciates an offer. So did 34 people out of 50 while the others were in a 

dilemma 

 19 from the 30 occasional clients were delighted on getting an offer for a laundry by 

their designers 

 15 out of 20 were happy to avail the offer if provided by designers  

 Thus, overall offers would get a positive feedback. 

 

 

Figure 12 

 Out of the top 50 clients 23 said they would like affiliation between laundry and fashion 

designers as they   belongs to the same industry  
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 19 from the 30 customers gave a positive feedback over the idea of affiliation 

 From the 20 one time users majorly people had a mixed opinion as they do not use the 

laundry service to frequently. 

 Thus, overall an affiliation between a fashion designer and laundry would work well. 

 

Figure 13 

 People were not sure if they would really like getting this type of information as it may 

or may not match their taste hence 22 out of 50 gave their answer as maybe 

 14 out of 30 were not sure whether it would be helpful for them to get such an 

information or not 

 Whereas out of the 20 one time users  9 people straight away refused on an idea like 

this because they do not really connect with the laundry service in just one service 

 Thus, overall this type of a thing may or may not work. 

 

Figure 14 

 39 people from the top 50 said they would be really happy if such a platform could be 

created 

 20 out of 30 also showed interest in a platform related to fashion industry 

 9 out of 20 were not interested in an innovative idea like this as their major concern 

was getting done with their laundry service 

 Thus, a gap is there in the society related to  a platform for the fashion industry which 

has t be resolved. 

Analysis of the questionnaire 2 

Upon talking to the designers and surveying the market what was found is that there is no 

organized platform for fashion industry exclusively and the market is really in the need of 
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one. Also in India, Laundry is slowly gaining popularity and the designer’s garments would 

require the help of a professional laundry for it’s care. Thus, affiliation and association of 

laundry and designers was appreciated. 

 

Figure 15 

Question wise analysis 

 

Figure 16 

In today’s time almost every garment has to be washed by a professional laundry to make 

them sustain last.  Same is the case with the designers whom we spoke to. They also sell 

garments that require dry clean. 82% designers recommend laundry wash.  

 

Figure 17 

Garment care label is one such label which has complete information about care of a 

garment but mostly garments do not have them and so the percentage of clients asking 

about laundry recommendation is high like we observed it to be 68% 
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Figure 18 

56% of the people have not used the Swiss laundry service so far but they have all heard 

about the name of Swiss Laundry. This shows that to make people interested in a concept 

like laundry, the only key is innovation otherwise just being a laundry would not help to 

make customers try out your brand. 

 

Figure 19 

Since majority of the people had not used the service, they were hesitant in recommending 

a service which they have not used. They were scared about the fact whether the laundry 

could properly laundry the given garments or not. But yet the ratio for recommendation 

was much high compared to not recommending a brand. 

 

Figure 20 

The moment people get a free promotion or sales campaign to associate with, mostly 

people want to grab the maximum of it. Yet recommendations are in a way responsibilities 

and there are people who do not wish to take up the responsibility. But majorly i.e. 86% 

people were ready to recommend The Swiss Laundry. 
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Figure 21 

All designers are aware about the fact that majority of their garments have to be dry 

washed and they know people are hesitant in using any laundry service. Thus, if the 

customer was given a warranty card which assures them multiple discounts for several 

washes, customers would be delighted as they would get extra than what they expected. 

Thus, more than half i.e. 56% of the designers were ready to distribute warranty cards to 

their clients. 

 

Figure 22 

Since, people do have complete information about all the laundries and which laundry they 

should use, t is always better to get a first wash free which would help the customer in 

knowing how the service is of a particular laundry. 

 

Figure 23 

As laundry service and fashion designers fall under the same industry, the events they do 

can be in collaboration. The only factor here is trust and thus few designers might give it a 

second thought but majorly people agreed upon doing an event in association with the 

laundry. 
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Figure 24 

Most of the designers do not have an online presence and thus for them this platform would 

be a great opportunity to not just have presence but also get feedback upon their work and 

thus 82% people agreed on being a part of such a platform. 

 

 

Figure 25 

It was seen that fashion designers and stores majorly focus on ales and have very little 

engagement with their clients because they do not know the correct way of engaging. Thus, 

a platform that would help them achieve this would be highly appreciated. 

Recommendations 

Promoting the designers through different online and offline media to support them would 

turn up to be a beneficial relationship. The different activities that can be done are: 

Bill Back: Every laundry delivery that is made has a bill attached with it. If these bills have 

information about various designers with whom the laundry is associated then the clients 

can be told about the designers. 

Newsletters: In today’s time people generally do not write letters to each other and that 

feeling of handwritten letters is lost. Thus if this could be taken up as an opportunity 

wherein newsletters could be written to customers about fashion, trend, designers, 

upcoming events then it would engage the customers  

Event Organisation: As from the research finding it was clear that the designers do have  

the capacity of organizing event totally by themselves as they lack marketing and customer 
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engagement skills. Thus, if this can be taken as an opportunity to work on in term of doing 

event in association with the laundry it could be a great idea. 

Tribe stands:   There is immense growth in the accessories sector which is highly linked to 

the fashion industry. Keeping this in mind, one plan that could be made is to find out 

manufacturers for accessories and purchasing products from them which could then  be 

displayed  at the different retail outlets with whom the laundry is  associated. This serves 

not just as a source of revenue but also an important way of branding. 

Warranty Cards: As per observation, the laundry should come up with something called a 

warranty card for garments which would ensure the buyer of the garment first free wash at 

The Swiss Laundry and thereafter certain percentage of discount. This would help in 

attracting customers through the sales promotion tool  

In store branding: Every store with which the laundry gets associated could have a store 

branding of a standard size  in terms of stickers, frames, tents, standee, etc for the laundry. 

This would increase brand awareness. 

Conclusion 

Innovation is the key to success. The goal is to connect to customers and engage them in a 

manner that they stay loyal to the brand. Thus, backward integration would work the best. 

If today one imagines getting information about fashion industry from a laundry it seems a 

very vague idea but actually it is an extra service that you are providing to customer which 

they will appreciate as an add on service apart from dry cleaning. 

Thus, it is clearly seen that innovation does help in sustaining brands and it is through 

innovation that The Swiss Laundry has completed it’s successful journey of four years and 

will continue ahead to become the leading laundry of India 
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