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Abstract 

In higher education human resource management issues are becoming a topic of 

hot discussion, but outcome is not very productive. There are number of issues 

which should be strength in our education system. Indian education system is just 

fulfilling the various tasks assigned to them but not in qualitative terms. The 

reason behind this is ‘Right man is not there on Right job’, which also is the source 

of de-motivation and increasing rate of conflicts in education system. In our higher 

education system people are hard worker which should be replaced by smart 

worker. By replacing hard work with smart work chances of increase in 

productivity and accuracy will be enhanced. Several institutions are organizing 

various executive development programmes to provide the latest information 

regarding their job profile. On the basis of survey of few institutions research got 

many positive and negative aspects of Indian higher education system. Researcher 

also included the reasons behind this at the end of this study. 
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Introduction 

uman beings are social beings and they prefer to live in society. People 

always plan, develop and manage their relations both consciously and 

unconsciously.  Relations are the outcome of actions and depend to a 

great extent upon ability to manage their actions. From childhood each and 

every individual acquire knowledge and experience on understanding other 

people and how to behave with others in different circumstances of life. 

Afterward, similar behaviour is carried forward this learning and understanding 

in continuing and managing relations at workplace. Whole context of Human 

Resource Management (HRM) revolves around this core aspects of managing 

relations at work place. Since mid-1980’s Human Resource Management has 
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gained acceptance in both academic and commercial circle. HRM is a 

multidisciplinary organizational function that draws theories and ideas from 

various fields such as management, psychology, sociology, philosophy, and 

economics. There is no best way to manage employees and no manager has 

formulated how the employees of an organization can be managed effectively, 

due to complex and different needs and perception. Effective HRM depends very 

much on the causes and conditions that an organizational setting would provide. 

Any organization has three basic components, people, purpose, and structure. 

Review of Literature 

Main objective of Human Resources Management is to maximize the return on 

investment from the corporation’s human capital and minimize financial risk. 

HRM also aims at bringing out the best in people by initiating an environment 

conducive to employee overall growth and satisfaction. HRM is seen as a 

requisite to get better the commitment of individuals who in turn contribute to 

institutional growth. Empirical research shows that organizational variables 

like leaders' commitment to implementation process, the involvement of 

external consultants, institutional reputation, and bureaucratic and political 

decision-making processes have strong effects on the implementation of quality 

management in educational institutions (Csizmadia, T., Enders, J., & 

Westerheijden, D. F. 2008). Shahzad, Bashir & Ramay (2008) conducted a study 

on the impact of HRM on perceived performance of University teachers in 

Pakistan and found a positive relationship between compensation and 

promotion practices and employee perceived performance while performance 

evaluations practices are not majorly correlated with perceived employee 

performance. Findings of the study conducted by Green et al. (2006) showed 

that direct impact of Strategic Human Resource Management (SHRM) on 

organizational performance is positive and significant. It was also observed that 

SHRM directly and positively influences individual performance, organizational 

commitment and job satisfaction.  

Lee (2005) analyzed that to gain a competitive edge in teacher recruitment 

process it is important to: reduce the bureaucracy of the selection process. In a 

fast changing environment this approach will have to change or else 

organization may find that the best talent may be quickly absorbed by private 
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players and the state funded institutions are left with the rejects, which 

seriously affecting quality.  

Performance appraisal function is an assessment of employees’ job 

performance levels (Kleiman, 2000). A good and effective performance 

appraisal will help to direct employee behaviour towards the mission and 

vision of the organization and it will also help to monitor how well the goals are 

being achieved.  

Research Methodology 

Present study is based on secondary as well as primary data. The data was 

collected from various sources such as newspapers, magazine and research 

papers and also through number of discussions with people like college and 

universities employee, journalism, social work and beneficiaries etc. 

Objectives of this study 

 To study role of human resource management department is going or not. 

 To study about quality education and infrastructure. 

 Behavioural approach of faculty members towards work. 

Discussion 

Job Rotation 

Biasness reflects in job rotation neither roaster system nor effective policy in job 

rotation and transfer. Career Advancement Scheme (CAS) is available still other 

question is arising why we are not perfect?  Many employees have not attended 

orientation and training programs but why accuracy of work is not effective?  

Without any policy, job dissatisfaction will increase in employee or not. It 

reduces the overall quality work. 

Human Resource Information System (HRIS) 

Presently, all tasks is performed online such as e-library, e-books and e-journals, 

admission, examinations and etc. It can be easy to access and can do work 

smoothly. Everything is based on information and technology without 

information objects cannot accomplish work. Information and communication 

Technology helps to compete with competitors and keep updates with 

concerned issues, it also help to make work easy and effective. Innovation comes 
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with technology but without human resource adoption of technology is not 

possible. Some time it becomes challenge.  It plays significant role in routine life 

and to achieve organizational objectives, personal goals and organizational goals 

should be matched.  

Motivation:  Some employees are not serious to their job. They just want to 

finish the task assigned to them. Though, institution has given good facilities to 

the employees. Employee’s morale is also very low for taking initiation in any 

aspect. Vacations and other benefits are in sufficient manner for the faculties. 

Individual behaviour is another issue which also affects the work environment. 

Acceptability towards change is very low which also not supports towards win-

win situation. Imitativeness is also a big issue in education industry.      

Resistance to Change: According to ‘kurt levins’ here people do not want to 

change. People in education industry are not ready to easily accept the changes 

according to the time and demand of industry. Senior age group is also not ready 

to accept the changes as well as they are not ready to perform the tasks. Many 

educational institutions are not appropriately managing the human resources. 

Eighty percent work is handled by twenty percent people which actually 

burdened some people only. At one part we are planning for more professional 

and strategic management of institution but on other side, we don’t have 

sufficient resources.    

Performance Appraisal: Institutions have different mechanism for 

performance appraisal. But here the question is, how effectively we follow the 

result of this system. Generally, education industry has traditional performance 

method on the basis of work done annually. Maximum of the tasks are generally 

performed by committees and it is normal that in committee again the list of 

members is very long but work done by few of them. There is an urgent need to 

change this system and introduce new methods such as app based task and e-

appraisal. 

Conclusion and Suggestions 

HRM is an indispensible tool to develop all the organizations. Some 

organizations have a separate HR department but some don’t have. There is an 

urgent need to increase the efficiency and effectiveness of human resource 

department in education industry. Motivational workshops should be organised 

to boost the morale of employees. Political influence in education industry should 
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be less and less like in transfers etc.  For each and every aspect, a policy should 

be framed so that there would be less and less chances of biasness. Presently 

student enrollment is not a big issue in maximum colleges, but availability of 

teachers and clerical staff is major problem. Lack of staff issue is not end here; 

available staff is also including in other kinds of job like election duties and in 

other government projects. If student will not taught appropriately, gradually the 

student of Rajasthan will be migrated. Few basic aspects should be improved: 

First develop yourself   Second understand the value of resources third sincerity 

and adaptability of work and fourth responsibility. Payment and promotion 

should be given on performance not seniority bases. When Human resource 

develops and execute in higher education then everything will be developed. 
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