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The focus of this book is on issues related to management and cost accounting relevant in 

the Indian corporate sector. Contents are related to practices observed in the same. The 

objective of the book is to enable and equip the managers, academicians and students with 

basic tools for the Financial Cost Analysis. 

With the accelerated process of industrial development in India, Management Accounting 

is attaining greater significance and is found to be one of the dominant subjects of study 

during the 21st century, so the basic knowledge of this subject is essential for management 

trainees. This book would prove to be useful for the managers, management accountants 

and professional students. 

 Managers who have a little knowledge of management accounting. 

 Management accountants should have the knowledge of management accounting 

practices they can learn more by this book. 

 Professional students are the future leaders of country so they should have the 

knowledge of basics of management, financial& cost accounting. 

The book is divided into six parts: 

1. Introduction to Management Accounting 

2. Financial Statement Analysis: Working capital management, cash flow Statement,                                                                                                                                       

fund flow Statement, financial statements and accounting practice, ratio analysis. 

3. Cost Determination: Concept of cost, determination of elements of cost (material, labor 

&overheads),cost evaluation methods (process, contract, operating machine hour rate  

& unit costing) 

4. Planning: Marginal costing , budgetary control &capital budgeting 
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5. Control: Standard costing , variance analysis &responsibility accounting 

6. General Topics: Value analysis, human resources accounting etc. 

The book includes all important areas of management and cost accounting along with case 

study of all topics. There is number of solved and unsolved problems. It includes many real 

world examples of management and cost accounting applied by Indian companies; it 

makes professionals and students how theory can be applied in practical life. The concepts 

are clearly explained in brief and concise paragraphs, taking in all relevant theoretical and 

practical topics that are applicable in the industry. The book also contains adequate 

illustrations and well worked-out examples where needed, while remaining coherent and 

logical in terms of its structure. Each chapter ends with a concise glossary, some multiple 

choice questions and practice exercises.  

I go through with this book deeply and extensively for teaching students of MBA and 

PGDM and found it suitable in terms of providing knowledge, solving case studies and 

other numerical problems. The theoretical and practical concept of all above topics is very 

suitable for students but there are some mistakes (a few are conceptual and rest are 

typing) despite of this, the book proved excellent. 

Ultimately, the strength of this book lies in its simplified and direct approach. The material 

is presented in a manner that is easy to read and digest, but without sacrificing any of its 

scope or substance. It is the perfect tool, not only for students and lecturers, but also for 

those of us from outside the hospitality industry who is simply researching investment 

opportunities. 

Finally, it can be said that it is a comprehensible book for management and cost 

accounting. Well structured, clear definitions and it provides a good overview to students, 

teachers and professionals. 


