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Abraham H. Maslow (1908- 1970)                                                              

Abhram H. Maslow was known as ‘The Father of Human Psychology’. He was member editor 

of Journal of Nervous and Mental Diseases. He was author of Motivation and Personality 

(1954), New Knowledge in Human Values (1959, edited), Toward a Psychology of Being 

(1962), Eupsychain Management (1965), Principal of Abnormal Psychology, and The Father 

of Reaches of Human Nature (1978, published posthumously). 

Maslow, an American psychologist, made a vital contribution to management thought 

through his deep knowledge of psychology, which he obtained after clinical experiences, 

personal interviews and observations. He developed a theory of motivation. The essence of 

the theory is that there are six human needs arranged in a hierarchy, starting with 

physiological needs, and followed by stimulation needs, safety and security needs, love 

needs, self-esteem needs, and finally, self-actualisation. When a lower need is satisfied the 

higher one emerges. Besides, he said that a satisfied need is not a motivator. He also pointed 

out characteristics features of eupsychain management in his later writings.  

Maslow contributed to management thought through his profound psychological insights. 

Several of his observations, relating to self-knowledge, self –improvement, and value theory 

help in understanding psychology of human beings working in organizations. Some of these 

observations are noted below: 

1. Self-knowledge seems to be the major path of self-improvement, though not the only one. 

2. Self-knowledge and self-improvement need great courage and long struggle. 

3. False optimism sooner or later means disillusionment, anger and hopelessness. 

4. If we wish to help humans to become more fully human, we must realize not only that 

they try to realize themselves but that they are also reluctant or afraid or unable to do so. 

It is significant to note that although E.E. Lawler, J.L. Suttle, L.W. Porter, and many other 

experts on psychology in their researches found little evidence to support Maslow’s theory, 

they also found some truth in his story. For instance, Lawler and Suttle noted that there are 

two level needs- biological and other needs- and that the other needs would emerge only 

when biological needs were reasonably satisfied. Thus, the value of Maslow’s work cannot 

be undermined.  

                                                           
Source: Mathur Navin (2004), Management Gurus: Idea and Insights, National Publishing House, 
Jaipur                                                      
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Writers on management also believe that the most important use of need hierarchy concept 

is in helping management to understand the motivation of workers recently entering the 

job. These young people assume that basic physiological and security needs can be taken 

almost for granted. It is virtually assumed that these needs will be satisfied. As such, the key 

question today is that to what extent the organizations are capable of providing the worker 

with higher level need satisfactions. This is gradually becoming true even in developing 

countries as a sequel to the mass awakening among workers, growing social expectations, 

education and communication system, etc. It should be finally noted that Maslow did not 

develop a specific theory of work motivation as such, but the implications of his theory for 

the formulations of incentive systems by managers are obvious. 

Maslow is also criticized because his findings are not based on rigorous research but mainly 

on inform interviews and personal observations. Many of his subjects were individuals 

characterized by hypersensitivity. A careful scrutiny of Maslow’s theory and ideas indicates 

that he has not provided any proof of existence of needs although existence of ‘physiological 

needs’ requires no such proof.        

While Maslow pointed out several exceptions to the fixity of his hierarchy of needs, he is 

criticized because of following reasons:  

 The human needs do not conform to the hierarchy as suggested by him, 

 His findings are not based on scientific study, 

 He wrongly rejected that a manager needs authority and freedom, 

 He did not clearly define self-actualisation, 

 Values such as economic rewards, merit raises, etc. are fast changing and such changes 

do not fit Maslow’s scheme at all, and 

 His explanations are difficult to understand. 

Yet, what Maslow said deserves appreciation. While almost every author on management 

has criticized Maslow on various grounds, they do not reject his theory. His own 

observations while writing his paper ‘A Theory of Human Motivation’ cannot go unheeded. 

He observed: “It is far easier to perceive and to criticize the aspects in motivation theory 

than to remedy them. Mostly this is because of the very serious lack of sound data in this 

area.  

Herzberg extended the work of Maslow and suggested the two factor theory. The ERG 

Theory of motivation, suggested by Clayton P. Alderfer, is an important over even 

Herzberg’s theory. But these are content theories which identify what motivates people at 

work. The process theories of Victor H. Vroom, Porter and Lawer, and others points out how 

people are motivated, and thus better explain work motivation. 


