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Abstract  

Leadership is a key component of organisation but its function and capacity are becoming 

more complex with increased involvement in globalisation and technology development. 

Leadership touches the behaviour and attitude of the people and causes them to work 

together to attain the goals.  They will not only do work willingly; they will also do it with 

zeal and confidence. The ingredients of leadership are knowledge of motivation, ability to 

inspire people and style of leading. Effective leadership is a key to unlock the mystery of 

working with diverse employees and bring the organisational development and change to 

another level. Since globalisation and technology have been accelerating business changes 

and creating challenges, today’s leaders need to acquire a set of competencies that will 

enable them to implement their vision and lead effectively. Thus, the purposes of this study 

required to: study the new look of leadership in innovation and identify essential leadership 

skills for success as a leader in this rapidly changing world.   

Key Words: leadership, effective, improvement, innovation, key component, organisational 

development.  

Introduction 

Effective leadership is necessary part of overall method for an organisation to sustain their 

business in the face of problems caused by the rapid growth of the economic environment. 

It is about transformation of value into actions, vision into realities, obstruction into 

innovations, separateness into solidarity and risk into rewards. He identified self discipline, 

integrity, corporate governance, fair competition, research and innovation, leadership 

succession. Leaders are the one who control and take charge of the operation of an 

organisation and good leaders are able to set optimistic goals and objectives while steering 

the operation of the company towards those goals through effective strategies. Intelligent 

leaders also have the responsibility to use their skills and knowledge to effectively and 

efficiently guide their business forward and also to decrease the feelings of insecurity in 

their employees caused by that uncertainty. A leader has the power to influence the success 

of the organisation, due to his full power to control the direction, as well as they exercise on 

their employees that motivates them to bring the company to greater heights.  

Literature Review 

‘The role of senior leadership in human capital and talent management’, by Anton S. 

Wahjosoedibjo (2009) stated the role of senior leadership in the corporation to ensure 
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leadership par excellence continuum and to build the capacity of its human capital to meet 

challenges and captive opportunities for sustainable corporate wealth. It involves 

identification, assessment and development of talented individuals as the entry basis for 

effective leadership succession plan and competency development toward high 

performance human capital. 

T Abhiman Das and Saibal Ghosh’s (2004) sample study conducted to know the 

performance of bank CEOs in the era of corporate governance, tried to identify the 

adaptability characteristics of CEOs in terms of technology. The study also states that CEOs 

of poorly performing banks are likely to face higher turnover than CEOs of well performing 

ones. 

Objective of Study 

1. To identify challenges for the leaders. 

2. To improve the performance of management people in their present positions. 

3. To contribute towards enrichment of knowledge, skill development and positive 

attitudinal orientation at all levels keeping in line with corporate requirements and 

business plans relating to overall vision of the organisation. 

Research Methodology 

Present research paper is of descriptive type.  

Effective Leadership 

Leadership is a kind of power where one person has the ability to influence the values, 

beliefs, behaviour and attitudes of another person (Ganta, and Manukonda, 2014).  A 

person with strong leadership ability will be a role model to their employees, is able to 

effectively achieve trust and admiration of their employees. A characteristic of effective 

leaders is that they give a clear direction to their employees, and also lead their employees 

to commit their jobs and work as a group to achieve the organisation’s goals and objectives 

(Wasim, and Imran, 2010). According to Jackson and Parry (2008), leadership is a process 

where leaders use their skills and knowledge to lead and bring a group of employees in the 

desired direction that is relevant to their organisation’s goals and objectives. Additionally, 

an effective leader that has strong leadership skills should also be in possession of certain 

characteristic, such as, passion, consistency, trust and vision; for only leaders who own 

these characteristics are able to build trust in employees.  

Challenges for Effective Leaders 

Globalisation, technological innovation, demographic changes bring a tremendous 

transformation into human life and work. For organisations to remain competitive in global 

market, a close emotional interdependent link and an ongoing development of trust and 

loyalty between leaders and followers must be established. A greater manager-employee 

relationship can significantly influence member’s behaviours and increase the degree of 

their commitment to the leader and the organisation (Lussier, 2005). The relationship can 
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be enhanced by spending time together and considering the members’ needs, expectations, 

and values. Leaders cannot have an outstanding performance without the ability to guide 

and influence employees to work toward the organisational goals. 

Technological advancement has not only saved time and money for a greater organisational 

profit and a better quality of life but has also created a global village with shared 

regulation, language, and values. Business and nature of work are changed by technology 

(Aggarwal, 2011). Online learning both web meeting and e-mail are must-have tools for 

organisational communication. Virtual workforce, virtual organisations, and e-leadership 

are also emerging from technology development. Different leading approaches are thus 

required in the new virtual working environment (Wang, 2011). However, it also creates 

problems of distance and disconnection on human relations. As technology has made its 

progress and impact on global organisations, traditional leadership can no longer fully 

assist managers to lead the employees who work at different places or nations.  

Essential Leadership Skills for Success 

There are two main things a manager must channel their energy toward. One, the manager 

must continually be aware of his ultimate destination that is, his long-term strategic 

objective. Another, while pursuing this long term objective, he should be vigilant in 

focusing the scarce resource of organisation on critical short term tasks that create 

momentum and ensure survival. The essential managerial skills are: 

Finding New Way 

Leaders should have strong will power so that he could handle the worst situation any 

time. He should be able to make co-ordination among the employees of organisation and 

build trust in them. Employees trust in manager’s help them to make changes in the 

organisation easily. A leader must be capable of shifting both long term and short term 

goals without changing to the past.  

Fighting Against the Odds 

Leaders should not get angry or overwhelmed the situation. They must focus and 

channelled their energy to produce positive results in the bad situation. He must help and 

redirect his energy towards concrete action as well as motivate each one of them to work 

as a team to accomplish a common goal. Leading for future means grab every opportunity 

for decisive actions and refusing to be discouraged when some efforts prove unsuccessful. 

Setting Personal Examples 

A visible leadership is one that sets personal examples. This type of leadership can make a 

difference between success and failure, particularly under conditions of stress and 

discouragement. The power of words is also important for a leader to use in order to 

motivate his team. It is significant to develop strong individual relationships. When the 

situation is harsh, when people are fearful and obstacles appear large, an extremely 

cheerful and over emotional message the wrong approach. In such situations, talk with 
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calm reassurance, straight talk unmistakable resolve. The ability of a leader to speak clear 

and sincerely is powerful leadership tool. 

Be Optimistic 

To remain optimistic even in the face of discouraging adversity is one key managerial 

quality which makes the difference at the edge. For many managers, the key question 

remains that it is not easy for him to be an optimistic leader any time, except when he is 

depressed. Though, there is no straight forward answer to this but the underlying fact is 

that optimism may not be a natural act for everyone, but there is reason to believe it is an 

ability that can be learned and improved further. 

Importance of Teamwork 

There are several corporate organisations where this spirit of collaboration is absorbed 

through the actions of their top leaders. A major characteristic of a team is that every 

member understands the task to be done and feels a sense of deep personal responsibility 

for the success of the group efforts. This implies that there should be an open sharing of 

information, options and potential consequences of choices. It is quite remarkable that a 

leader will be able to sustain a high level of personal involvement but also be able to create 

a strong sense of empowerment and encouraging personal initiative in others.   

Dealing with Conflicts 

Conflicts create a serious problem to success of the team. They come in different forms 

such as direct arguments, disagreements, damage and passive violence. If such issues are 

not handled properly or if they remained unresolved, they can prove to be incredibly 

destructive. They can lead to reduce productivity, increased stress, wasted energy and loss 

in problem solving ability. Besides, tensions can also result in an unhappy workplace, loss 

of revenue, vulnerability to competition and ultimately organisational death. Therefore, the 

challenge is not how to eliminate conflicts, but rather how to manage them in productive 

ways that strengthen bonds among team members.  

Avoiding Failures 

There are circumstances when people often tend to ignore individuals whose personalities 

rub them the wrong way. This only goes to create further problems. A better and more 

productive response would require doing just the opposite. This needs identifying the 

trouble makers and keeping them close by. It also involves making sure these people are 

engaged in some way in the decision-making process. 

Taking Risks 

There are some situations when it pays to stay on the course, and there are occasions in 

which risks could be minimised. The leader at the edge needs to be comfortable with the 

discomfort of risk. Though he should avoid taking unnecessary risk, wherever a risk is 

justified, he should not hesitate in taking the pitch. The key is to understand and evaluate 

the risk carefully. 
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Encouraging Vision 

It is important to always look out for creative solutions when problem arises. It is 

noteworthy that organisations develop abilities to solve problems in stressful situations 

where the need for innovation is the greatest. Rather than expecting things to go right, a 

successful leader under these conditions should be prepared for things to go wrong.  A 

realistic attitude when at the edge is the acceptance that things will go wrong with greater 

frequency and magnitude than ever before. The leadership challenges then becomes one of 

mobilising the collective creativity of the team to find a solution. 

Process of Great Leadership  

The way to great leadership is as follows: 

Challenge the process: find the process that needs to be improved the most. 

Inspire a shared vision: share visions in words that can be understood by your followers. 

Enables others to act: give them the tools and methods to solve the problem. 

Mould the way: When the process gets tough, get the hands dirty.  

Give confidence: share the glory with the followers’ keep the pain in your heart. 

Future Trends for Leaders 

The companies are innovating new strategies, tactics, and execution and are already 

working to gain a competitive advantage. Companies valued most in their leaders are 

execution- the ability of leaders to achieve results through others. The most valued quality 

is strategic thinking.  

Eyes on the Future 

The emphasis on strategic thinking suggests that, like an individual recovering from a 

personal upheaval, organisations today are taking stock: reviewing their options, 

rethinking their strategies, considering new opportunities and innovations. As the 

recession recedes but with reduced credit resources and different consumer and business 

buying patterns, organisations are shifting their vision from the short to the long term and 

choosing to move forward with new strategies and initiatives that offer the greatest 

potential to affect top-line growth. It reflects recognition on the part of leading 

organisations that they are operating in a complex and more deeply interconnected global 

system and that their responsibilities extend beyond achieving short-term returns in 

shareholder value.  

Expanding Roles for Women 

Organisations are recognising that women need to be represented at the highest levels of 

the decision-making process, not only because it is equitable, but also because it is 

important to gain women's insights in developing products and services, and to attract and 

retain talented women.  
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Social Responsibility 

The companies have learned that socially responsible behaviour can be good business as 

well, positively affecting public attitudes, motivating employees, developing new markets, 

even creating long-term competitive advantages. Moreover, the leaders involved in these 

efforts gain invaluable leadership experience in developing markets, strengthening the 

company's current and future leadership ranks.  

Positive Public Image 

Effective leaders expect that both regulatory and market forces will continue to accelerate 

demand for both more energy-efficient products and technologies and more accessible, 

lower-cost equipment. With its investments and innovations, the hopes to gain a significant 

competitive advantage against these market trends again, doing well by doing well.  

Attracting the Young 

Young people helps in additional benefits: strengthening a company's culture by nurturing 

a common commitment and sense of purpose; helping young leaders plug into a collective 

identity beyond their role as individual contributors; and supporting recruiting efforts by 

harnessing the idealism and energy of employees and prospective employees equally.  

Conclusion 

Today's top leaders experience in leading diverse, global enterprises in a highly 

interconnected world. In this environment, leaders more often face mutually contradictory 

requirements for example, the need to cut costs and improve efficiency in a downturn 

while also maintaining effective leadership development programs. In this unpredictable 

environment, leaders must be prepared to improvise and shift tactics, all the while keeping 

broader goals in sight and performance results on target. A leader with strong leadership 

skills can easily motivate and influence the employees of the organisation and apply 

effective changes to the organisation. Leadership focuses more on guiding the employees, 

leading them in the desired direction, according to the organisation vision and mission 

while communicating with and motivating them to complete their tasks. Effective 

leadership is the best way to manage changes to survive in the current business 

environment. 
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