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Abstract   

The paper seeks to explore the effects and relationship of HRM on the entrepreneurial success 

for startup entrepreneurs in the Jaipur District of Rajasthan. With the growing importance of 

HRM for entrepreneurial success, the purpose of this paper is to find out the impact on the 

performance of the firms under study.  The primary objective of firms is to reach and increase 

their profitability. Therefore, it is of utmost importance and theoretically impressive to figure 

out the contribution of HRM to the growth of startups. The paper focuses on what are the 

common challenges and how the HR manager seeks a solution for them.  In this paper, the 

methodology adopted is the collection of the primary data from a structured questionnaire 

and entrepreneurs; secondary data is collected from internet, journals, library etc. The 

research explores the belief that human resources are an important factor for a firm's 

performance. The key H.R. factors that this research aims to measure performance appraisal, 

potential appraisal and development feedback performance coaching, career planning and 

development, employee welfare and, job satisfaction, compensation and reward, human 

resource information system and system development, and role development. Therefore, a 

focus must be on nurturing the talented workforce that impacts the performance of a 

startup. The paper aims to analyze the relevant information.  

Keywords: Human Resource Management; Startup; Entrepreneurship; Performance; Career 

planning; Entrepreneurial success; Performance appraisal; Potential appraisal; Job 

Satisfaction. 

Introduction 

The primary objective of startups is to increase their profitability. The startups target this 

goal by growing and improving their competitiveness. They can improve their economic 

efficiency, create new markets or increase their market share. Firms develop new 

products or services to achieve these objectives. The process of introducing innovative 
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products or services to the marketplace is called entrepreneurship. Therefore it is very 

important to find out the contribution of HRM to the entrepreneurial growth of startups. 

In the current times, whether established or startups, human resources are big capital and 

competitive advantage. (as per New Industrial Policy of July 1991)  

Human Resource Management - Basics for the Startup Business 

An entrepreneur is in an exclusive position to improve the economic condition and 

advance the community by job creation. In startups, each worker’s performance has a 

significant outcome. They need to know the fundamentals of hiring and retaining talented 

employees.  Also, appointing an HR is not considered profitable. This research paper 

explores The Relationship between HRM Strategies and Entrepreneurial Success for 

Startup Entrepreneurs in the Jaipur District of Rajasthan  

Effect of HRM on Small Businesses 

According to Desman (2008) –Validating the staffing needs of startups seldom have few 

employees. Before the firms start to think about hiring, they do require at least a basic 

plan for staffing. Some of the basics of a staffing plan are: 

1. Near and long-term objectives of the firm.  

2. Culture and characteristics of your employee(s). 

3. Approach to new employee acquisition. 

4. How you’re going to keep good/highly skilled employees. 

5. Transition and training of the employees. 

6. Funding for employees 

7. Job descriptions 

8. Organization chart 

Objectives of the Study 

The objective of the study is to explore the relationship between entrepreneurial success/ 

performance of startups in the service sector of Jaipur and their HRM strategies, to point 

out the differences and similarities which characterize HRM in entrepreneurial firms, and 

the correlation amongst these factors. The key H.R. factors that this research aims to 

measure the performance appraisal, potential appraisal and development feedback 

performance coaching, career planning and development, employee welfare and, job 
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satisfaction, compensation and reward, human resource information system and system 

development, and role development. 

Research Methodology 

A research framework was developed to test the following stated hypotheses to measure 

the relationship between HRM Strategies and entrepreneurial success/performance of the 

start-ups under study. The following hypotheses are tested: 

H1a:  That there is a negligible impact of the HR Policies on the performance of start-ups 

under study 

H1b:  That there is a significant impact of the HR Policies on the performance of start-ups 

under study 

H2a:  There is negligible change in the role of H.R. that positively effects that growth of 

start-ups and the employees involved in the startups under study. 

H2b:  There is a significant change in the role of H.R. that positively effect that growth of 

start-ups and the employees involved in the startups under study. 

Sample and Data Collection 

Random sampling is elected because under it sampling error can be estimated and bias is 

generally ruled out. The universe is all the startups in Rajasthan while the sample is 

designed to study about the integrated HRD system through the following other 

interrelated subsystems: Performance Appraisal, Potential Appraisal, Employee 

Counseling, Career Development, and Planning, Training and 

Organizational Development. Jaipur city is selected purposively for the study because 

being a local resident of the area easy accessibility to the data can be made. Random 

sampling is used for the selection of startups. 40 startups from Jaipur are selected and 

from that 5 respondents from each startup were selected. Thus 200(5*40) respondents 

are selected for the study. Stratified sampling technique seems apt as it’s a heterogeneous 

population from which the researcher derived my representative sample.  

Instruments and Measures 

A number of questions were analyzed through statistical techniques like mean, standard 

deviation, a coefficient of variation, correlation analysis, etc. in the study. While some 

other questions were analyzed through the use of the Likert Scale in the study. 

Classification factors were on the basis of age, permanent residence, education, length of 
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service monthly income, number of dependents, Designation, training. O.D., EDP, 

remuneration, methods of training, performance appraisal and career planning.  

Data Analysis and Results 

Keeping in view the above findings, the following hypothesis has been rejected: 

1. That there is a negligible impact of the HR Policies on the performance of startups 

under study 

2. There is negligible change in the role of H.R. that positively effects that growth of 

startups and the employees involved in the startups under study. 

The alternate hypothesis, which has been supported and accepted are: 

1. That there is a significant impact of the HR Policies on the performance of startups 

under study 

2. There is a significant change in the role of H.R. that positively affect that growth of 

startups and the employees involved in the startups under study 

Data Analysis and Results 

The profile of various start-ups is discussed in detail along with their ownership pattern, 

funding details, employee details, performance and challenges of the startup are also 

discussed in detail. The organizational structure, capital structure, employment, import 

and export, foreign exchange earnings, contribution to the exchequer, number and 

categories of shareholders and network of offices and works is narrated in detail. 

Discussing the findings of the research, the aim was to uncover all relevant points related 

to the study. Since the current study is qualitative and exploratory in nature, it 

encompasses a wide of various themes that relate to the role of Human Resource Practices 

in the context of the start-up companies.  

1. India is a country where cultural aspects have always gained much significance and 

this fact is true even today. 88% members belonging to the top management opine 

startups have HR-related challenges, 67% declare that behavior and satisfaction of the 

employee affect the culture and performance in the company.   

2. The maximum disparity has been found in case of educational qualification. This has 

been observed in 44.5 % of the respondents are graduates and 31% of the 

respondents are intermediate qualified. 
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3. So far as gender disparity is concerned it is  66% male and only 34 % females in the 

startups under study. Thus, the study reveals that even the startup culture in these 

firms have failed to curb disparity even at the top management, as most of the startups 

under study are male initiated. 

Overall, a positive overview was observed in the case of these HR practices, with the 

exception of the performance appraisal process in some units. In order to study the impact 

that these HR practices on Job Satisfaction, and performance in the select startup units, a 

meaningful grouping of HR Practices was done. It is inferred that the managerial 

employees  perceive appropriate performance appraisal system, primal policy of career 

planning and development, importance of the presence of succession planning for key 

managerial positions, different kinds of rewards, compensation for productivity 

enhancement, practice of carrying employee attitude/employee satisfaction surveys, 

employees access to profit sharing/ gain sharing/employee share ownership plan as very 

important parameters for the performance of the startups under study. The utility of a 

computerized HRIS System is also felt by 79% of startups under study. Some of the key 

variables/ actions to make the performance of a startup better are the modernization of 

production as felt by 40% of the managerial employees and improving quality and product 

quality of the startups under study as reported by 45% of the managerial level employees 

from the startups under study. This gives us an insight into the fact that HR practices are 

actively undertaken in these start-ups. Some startups that have the most important of the 

above-mentioned policies and procedures are Car Dekho, Ways and means technology, 

Thirstea- the Teateria, English Seekho, NEOS Angels Network, and Urban Dhobi. 

Further, Employee Benefits and timely promotions, are perceived to be high in Living 

Greens, Culture Alley, Rajputana Custom Motors and Girnar Soft and least in Family Orbit, 

Web2Attract, JV Deals and Seasons Bucket. It is further inferred that team working and 

supportive organizational culture, the factor of job satisfaction is perceived to be 

appropriate in most of the startup units under study, most specifically Rajputana Custom 

motors, Car Dekho, NEOS Angels, Living Greens, Teolar School, Urban Dhobi, thirstea-the 

Teateria, English Seekho. The study indicates that good working conditions also lead to job 

satisfaction. 

Discussion and Conclusion 

The study reveals that the performance of the startup is Ways and Means Technology, 

Rajputana Custom Motors, Car Dekho, English Seekho, Living Greens, Octal Info Solution, 

Lemon Tree, Teolar School, Jaipur Bagh, Urban Dhobi, NEOS Angels Network, Thistea-the 
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teateria in descending order. The analysis explicitly inferred that there is a significant 

positive relationship between the effective HR policies and practices and the level of 

performance of the startup, hence the study concluded that the HR practices, if perceived 

appropriate, increase the performance of the startup. 

It revealed that the impact Effective HR policies& Employee schemes, employee benefits, 

training practices and promotions factors of HR practices positively impact on the 

organizational performance is high as compared to other HR practices. 

Correlation Analysis 

The Performance appraisal system, Presence of a computerized Human Resource 

Management System, Areas of Performance Appraisal System, Recruitment Strategies, 

Awareness of HR executive of the business needs and strategies, Employee training and 

induction are the variables that stand highly significant and positive with performance. 

The signs of the coefficient are in a positive direction and it explains even more of the 

interrelation of these HR variables with the firms' performance. The Ownership pattern of 

the startups is highly significant and with the expected sign explains even more of the 

firm’s performance, maximum firms (90) are privately owned this signifies better and 

enhanced performance in these firms as compared to public enterprise etc. Educational 

background of the owner of the startup is also of paramount importance as seen through 

the correlation. The aim of staring the business also has an impact on the current 

performance of the firm as the firms with the aim of becoming market leaders are 

performing better as compared to others. There is a high correlation between the type of 

funding and performance of the startup and also constraints faced and performance of the 

startup. We can thus infer that the firms who received early-stage funding easily and 

appropriately are better performing. There also exists a high correlation between the type 

of challenges faced by the firm for funding and performance. Maximum startups had a lack 

of information as far as the sources of funding are concerned. The correlation between 

difficulties due to lack of fund in for the firm and performance also stands very high. 

Statistics reveal that maximum firms are operating only on the domestic front. 

Incorporation of new technology if not trained appropriately has also proved to be a 

hurdle in the path of the firm's performance, with a high correlation between them. There 

also exists a very high correlation between the product standard and overall performance 

of the firm. A high of 86% respondents affirmed about it. Some key variables that are 

shown to affect the performance of the firm in a big way are improving the technology, 

modernizing the product, right recruitment strategies, employing more skilled labor, and 

right performance appraisal system in place in the descending order of their priority. As 
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calculated from the responses received from the startups under study. Organizations 

Induction programme's objective is of paramount significance too. As the induction 

programme is highly related to the increased commitment of the employees which is 

directly related to the performance of the firm. There exists a moderate degree of 

correlation between the performance appraisal system and the performance which is also 

validated by the kind of responses received that 39% of them fully agreed that the firm 

extends the performance appraisal appropriately. The relevant areas of performance 

appraisal system which had a high correlation with the firm's performance are result 

oriented rating methods, individual-based performance appraisal, team-based 

performance appraisal, and a flexible performance appraisal in the descending order of 

priority. Some areas of performance appraisal system are of high importance in respect to 

the performance. The areas in descending order of preference by the startups under study 

are employee development, Determining reward and compensation, human resource 

planning, and enhancing the motivation of the workforce.41% agreed that the policy of 

career planning and development exists in their firm too. Some relevant HR practices 

existing in the organization are work simplification, work from home, flexible timing, work 

sharing, job rotation, job enrichment, shorter weak and work modules in descending order 

of preference as responded by the various startups under study.  One important area of 

HR significance is employees having access to profit sharing/gain sharing/employee share 

ownership plan in the organization 40% fully agree to the presence of such a system 

which reflects the interrelation of such practices with the performance of the firm. The 

compensation objectives of the firm are also correlated and the responses received also 

reflect the same as these are the objectives rated in descending order of presence 

productivity enhancement (42%), ability to attract employees (20%), employee retention 

(20%), and labor cost minimization (20%) respectively. The practice of carrying out 

satisfaction surveys/employee attitude surveys are increasing as we know that an 

adequately trained and motivated employee performs better than the other which 

obviously is interrelated with the performance of the firm. These are the key HR related 

practices indicating the importance of incorporating appropriate HR policies as a 

competitive edge as compared to the firm's competitors. Therefore our null hypotheses H1 

as well as H2 are rejected from our study. It is thus interpreted that HR related factors 

appear to be significant contributors to the firm's performance. The results confirm the 

importance of implementing right HR practices within the firm to enhance its 

performance. The results also indicate that the organizational factors and profits of the 

firm are also interrelated. The above-given Arguments also support the interpretation. 
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Table 1 Correlation Coefficients of HR-Related Variables 

 Variables Correlation Coefficient 

1. Educational Background v/s Turnover  in last 3 years 0.394392 

2. Ownership Pattern v/s Performance 0.433017 

3. Average Cost of production v/s Performance 0.909314 

4. Awareness of  the HR executive for business needs v/s 

Performance 

-0.81544 

5. Constraints faced to implement change v/s Performance 0.828017 

6. Training v/s Performance -0.82534 
 

Implications of the Study 

The findings implied by the study are very interesting and might act as an eye opener for 

advanced research of the impact of HRM strategies on the performance of startup as well 

as to know about the startups of Jaipur. The study will be helpful in knowing the 

innovations happening in the startup industry of Rajasthan. It will also aid the service 

industry to more about the pattern and new types of service offerings working in Jaipur. 

Entrepreneurs. The findings of the study can be disseminated amongst entrepreneurs’ 

concerned organization to inflate more and more in other areas for practical use. The 

documentation will be helpful to the forthcoming generation of startups in and around 

Jaipur and other places as well, students would be entrepreneurs and for innovators to 

know the tools and techniques for a startups success.  

More entrepreneurs will be born and nurtured in the entrepreneurial campus and the 

startup world. Organizational development is a comprehensive behavioral science-based 

approach, aimed at improving the effectiveness and performance of the startups under 

study through systematic intervention in the cultural, structural and behavioral patterns 

of the startups under study. it is introduced with several techniques in some of the 

startups i.e. survey feedback, process consultation, team building, quality circle, and 

participative management. 
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