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Abstract 

Psychological capital is defined as the positive and developmental state of an individual with 

the features of HERO (Hope, Self-efficacy, Resilience, Optimism). The study examined the 

mediating role of psychological capital in mitigating occupational stress. Its four pillars are 

hypothesized to empower employees with the necessary mental strength to cope up with the 

adverse effects of stress. The data was collected from a sample of 50 employees using a cross-

sectional survey design. The collected data was analyzed using Pearson r, to measure 

psychological capital "Luthans” scale and for occupational stress “Weiman” was employed. 

Findings indicate that psychological capital depreciated the impact of stress so that the 

relationship between stress and its negative outcome were reduced. 
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Psychological Capital    

Psychological capital is defined as the positive and developmental state of an individual 

with the features of HERO (Hope, Self-efficacy, Resilience, Optimism). The study examined 

the mediating role of psychological capital in mitigating occupational stress. Its four pillars 

are hypothesized to empower employees with the necessary mental strength to cope up 

with the adverse effects of stress. The data was collected from a sample of 50 employees 

using a cross-sectional survey design. The collected data was analyzed using Pearson r, to 

measure psychological capital "Luthans" scale and for occupational stress "Weiman” was 

employed. Findings indicate that psychological capital depreciated the impact of stress so 

that the relationship between stress and its negative outcome were reduced. 

Positive psychology, the study of optimal human functioning, is an attempt to respond to 

the systematic bias inherent in psychology's historical emphasis on mental illness rather 
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than on mental wellness (Seligman, 2002), mainly by focusing on two, forgotten but 

classical psychological goals: 

 Help ordinary people to live a more productive and meaningful life. 

 A full realization of the potential that exists in the human being. 

Since Martin Seligman, a former head of the American Psychological Association, chose 

positive psychology as the theme of his presidential term, more empirical research 

and theoretic development emerged in this field. 

Two new branches of positive psychology are being implemented in the industrial-

organizational world. 

 Positive organizational scholarship- originated by Kim Cameron and colleagues is a 

research field that emphasizes the positive characteristics of the organization that 

facilitates its ability to function during periods of crisis. 

 Positive organizational behavior (POB) – originated by Fred Luthans a former 

president of the Academy of Management focuses on measurable positive- 

psychological states that are open to development and have an impact on desired 

employee attitudes, behaviors, and performance.  

Drawing from positive psychology constructs and empirical research, four psychological 

resources were determined to best meet the POB scientific criteria: Hope, Efficacy, 

Resilience, and Optimism and were termed by Luthans and colleagues as psychological 

Capital or PsyCap and as Emotional Capital.  

Occupational Stress 

Occupational stress is stress related to one's job. Occupational stress often stems from 

unexpected responsibilities and pressures that do not align with a person's knowledge, 

skills, or expectations, inhibiting one's ability to cope. Occupational stress can increase 

when workers do not feel supported by supervisors or colleagues or feel as if they have 

little control over work processes. Because stress results from the complex interactions 

between a large system of interrelated variables, there are several psychological theories 

and models that address occupational stress. 

 Job demands the physical, psychological, social, or organizational aspects of a job that 

require sustained physical and/or psychological effort or skills. Therefore, they are 

associated with the expenditure of time and energy.   

https://en.wikipedia.org/wiki/Stress_(biological)
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 Job resources: the physical, psychological, social, or organizational aspects of the job 

that aid in achieving work goals; reduce job demands and the associated physiological 

and psychological cost; stimulate personal growth, learning, and development. 

Sources of occupational stress  

 a toxic work environment 

 negative workload 

 isolation 

 financial pressures 

 types of hours worked 

 role conflict & role ambiguity 

 lack of autonomy, career development barriers 

 difficult relationships with administrators and/or coworkers 

 managerial bullying harassment 

 organizational climate 

These individual sources demonstrate that stress can occur specifically when a conflict 

arises from the job demands of the employee and the employee itself. If not handled 

properly, the stress can become distressed. 

 Coping: the ability of the employee coping with the specific hours worked, the level of 

productive rate expected, the physical environment, as well as the expectancy of the 

work desired by management. For instance, research shows that night shifts, in 

particular, have a high possibility of negative impact on the health of the employee. In 

relation to this, approximately 20 percent of night shift workers have experienced 

psycho-physiological dysfunctions, including heart diseases.  

 Role in the organization: associated with the hierarchical ranking of that particular 

employee within the organization. Upper management is entitled to oversee the 

overall functioning of the organization. This causes potential distress as the employee 

must be able to perform simultaneous tasks. 

 Career development: Security of their occupation, promotion levels, etc. are all 

sources of stress, as this business market in terms of technology of economic 

dominance is ever-changing. 



Professional Panorama : An International Journal of Management & Technology 
 

Mitigating Occupational Stress: The Role of Psychological Capital 83 
 

 

 The interpersonal relationship within the workplace: The workplace is 

communication and interaction-based industry. These relationships (either developed 

or developing) can be problematic or positive. Common stressors include harassment, 

discrimination, biased opinions, hearsay, and other derogatory remarks. 

 Organization climate or structure: The overall communication, management style, and 

participation among groups of employees are variables to be considered. In essence, 

the resultant influence of the high participation rate, collaborative planning, and 

equally dispersed responsibilities provides a positive effect on stress reduction.  

Review of Literature 

As early as 1954, Maslow had argued that psychology tended to focus more on the “darker, 

meaner half” of its potential. He proposed the field should be more balanced in areas such 

as growth, contentment, optimism, and actualization of human potential. 

(Bandura Luthans, 1997) beliefs are defined as “one’s conviction (or confidence) about his 

or her abilities to mobilize the motivation, cognitive resources or courses of action needed 

to successfully execute a specific task within a given context” and is based on Bandura’s 

Social Cognitive Theory. 

Seligman(1998)  Optimism is defined as the attributions one makes and the explanatory 

style one uses in response to events. It is oriented toward evaluation of the past or 

recently occurring events—as opposed to only being oriented toward the future. 

Specifically, Seligman describes an optimist as a person who attributes the outcomes of 

positive events to internal, stable efforts, or causes, whereas negative events or outcomes 

are attributed to, or perhaps explained by specific, unstable, external events that perhaps 

were also unavoidable.  

Luthans (2002) resilience, the fourth component of PsyCap, is defined as one’s ability to 

“bounce back” or rebound when faced with a disappointing outcome, setback or failure or 

even positive events. At the heart of resilience is the concept of adaptability—particularly 

when faced with adversity.   

Research Methodology 

Purpose 

The purpose of the study is to access the role of Psychological Capital (four pillars, HERO) 

in mitigation of occupational stress 
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Hypothesis 

PsyCap has a significant positive relationship in mitigation of occupational stress. 

There will be significant negative correlation b/w occupational stress and subscales of 

PsyCap.  

Sample 

Purpose of sampling technique was employed in the study of 60 employees of 3 major 

banks. The age range was b/w 25-50 yrs and all were graduates. The subject chosen was 

of different caste and religion for making study unbiased. 

Measures 

Psychological Capital - Psychological capital Questionnaire was developed by Luthans. It 

covers 4 dimensions named HERO i.e. HOPE, SELF EFFICACY. RESILIENCE and OPTIMISM 

It covers 14 items in all. Likert scale 1-6 was used. 

Occupational Stress Scale  

General Fatigue and Uneasiness (5 items) Somatic Tension (5 items)  Job Induced 

Tension (7 items)  17 statements, 3 subscales  Responses are scored as 2 or 1 for true or 

false, respectively, and averaged. Assesses the subjective experience of job tension   

Research Design 

 A correlational design was implemented in the study 

 It mainly answers whether the variables are related to each other or not 

Statistical Analysis 

Mean, standard deviation and correlation were computed to find out the role of psycap in 

mitigation of occupational stress.  

Table 1 Relationship between Hope and Occupational Stress 

S. No. Dimension N Mean SD r 
Significance 

Level 

1. Hope 60 60.50 8.6284 
0.2856 0.005 

2. Occupational stress 60 103.60 16.8949 
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Table 2 Relationship between Self efficacy and Occupational Stress 

S. No. Dimension N Mean SD r 
Significance 

Level 

1. Self-efficacy 60 29.40 3.1240 
0.2841 0.005 

2. Occupational stress 60 103.60 16.8949 

 

Table 3    Relationship between Optimism and Occupational Stress 

S. No. Dimension N Mean SD r 
Significance 

Level 

1. Optimism 60 21.00 4.00 
0.56 0.001 

2. Occupational stress 60 103.60 16.8949 

 

Table 4     Relationship between Resilience and Occupational Stress 

S. No. Dimension N Mean SD r 
Significance 

Level 

1. Resilience 60 129.60 11.4127 
0.724 0.001 

2. Occupational stress 60 103.60 16.8949 

 

Results and Discussion 

Table 1 shows that the mean of the present sample for Hope is 60.50, occupational stress 

is 103.60 and Standard deviation for Hope is 8.6284, occupational stress is 16.8949 

respectively. Hope and occupational stress are low positively correlated. Correlation 

calculated from Pearson correlation method states that some factors are correlated 

significantly on 0.05 level. It shows that Hope and Religiosity are significantly positively 

correlated. 

Table 2 shows that the mean of the present sample for Self Efficacy is 29.40, occupational 

stress is 103.60 and Standard deviation for Self-Efficacy is 3.1240, occupational stress is 

16.8949 respectively. Self-Efficacy and occupational stress are moderate positively 

correlated. Correlation calculated from Pearson correlation method states that some 

factors are correlated significantly on 0.001 level. So, Hypothesis IInd will be accepted. It 

shows that Self-Efficacy and occupational stress are significantly positively correlated. 

Table 3 shows that the mean of the present sample for Optimism is 21.00, occupational 

stress is 103.60 and Standard deviation for Optimism is 4.00, Religiosity is 16.8949 

respectively. Optimism and occupational stress are moderate positively correlated. 
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Correlation calculated from Pearson correlation method states that some factors are 

correlated significantly on 0.001 level. So, Hypothesis IInd will be accepted. It shows that 

Optimism and occupational stress are significantly positively correlated. 

Table 4 shows that the mean of the present sample for Resilience is 129.60, occupational 

stress is 103.60 and Standard deviation for Resilience is 11.4127 and occupational stress 

is 16.8949 respectively. Resilience and occupational stress are highly positively 

correlated. 

Correlation calculated from Pearson correlation method states that some factors are 

correlated significantly on 0.001 level. So, Hypothesis IInd will be accepted. It shows that 

Resilience and occupational stress are positively correlated. 

According to the result tables, psychological capital and stress are negatively correlated 

and plays an important role in depreciating it. Therefore the hypothesis will be accepted.   

Conclusion 

Psychological capital plays an important role in mitigating occupational stress. It acts like 

a HERO which enables an employee to cope up with the distress at work. With the 

increase in psychological capital, the level of stress declines thereby making them 

negatively correlated.  

Limitations of the Study 

i. This study was conducted on a sample of 18-24 years of age group so the findings 

cannot be generalized and therefore, there is a great need to take a large sample and 

people of other age groups also.  

ii. Findings need to be tested across different cultures, socio-economic status, 

educational background, occupations, and temperament. 

iii. Some other variables should be taken in order to gain more information about the 

existing variables. 
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